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1. INTRODUCTION AND BACKGROUND 
1.1 Burry’s Shipyard Inc. (“Burry” or the “Company”) was incorporated in Newfoundland and 

Labrador on December 20, 2011. The shares of Burry are equally owned by Glenn and Sonia 
Burry, who are married to each other.  

1.2 Burry operates a shipyard located in Clarenville, Newfoundland and Labrador specializing in 
machining, fabrication, maintenance and the refit of vessels under 650 tonnes. Key customers 
of Burry include the Government of Newfoundland and Labrador, the Government of Canada, 
Canadian Coast Guard, Norcon Marine Services Limited and commercial fishing vessels. 

1.3 Burry also operates two distinctive divisions: Eastern Foundry and Manta Ray Boats Inc. 
Eastern Foundry manufactures zinc and aluminum sacrificial anodes for marine and offshore 
applications. Manta Ray Boats Inc. (“Manta Ray”) manufactures and sells fiberglass boats for 
pleasure and commercial markets. 

1.4 On July 10, 2018, Burry filed a Notice of Intention to Make a Proposal pursuant to section 50.4 
of the BIA (the “NOI Filing”). Deloitte Restructuring Inc. (“Deloitte”) was appointed as the 
Licensed Insolvency Trustee (the “Proposal Trustee”) under the NOI Filing.  

1.5 Deloitte advises that this report (the “First Report”) should be read in conjunction with the 
affidavit of Glenn Burry and the Affidavit of Tim Hill, Q.C., which have been filed in support of 
the Company’s Application. 

2. TERMS OF REFERENCE 
2.1 In preparing this First Report, the Proposal Trustee has relied upon financial information of the 

Company, discussions with the Company’s management (“Management”) and BoyneClarke 
LLP, the Company’s legal counsel. 

2.2 The financial information of the Company has not been audited, reviewed or otherwise verified 
by the Proposal Trustee as to its accuracy or completeness, nor has it necessarily been 
prepared in accordance with generally accepted accounting principles and the reader is 
cautioned that the First Report may not disclose all significant matters about the Company. 
Additionally, none of our procedures were intended to disclose defalcations or other 
irregularities. Were we to perform additional procedures or to undertake an audit examination 
of the financial statements in accordance with generally accepted auditing standards, 
additional matters may have come to our attention. Accordingly, the Proposal Trustee does 
not express an opinion or provide any other form of assurance on the financial or other 
information presented herein. The Proposal Trustee may refine or alter its observations as 
further information is obtained or brought to its attention after the date of the First Report. 

2.3 The Proposal Trustee assumes no responsibility or liability for any loss or damage occasioned 
by any party as a result of the circulation, publication, reproduction or use of the First Report. 
Any use which any party makes of the First Report, or any reliance or decisions to be made on 
the First Report, is the sole responsibility of such party. 

2.4 All dollar amounts identified in the First Report are expressed in or converted to Canadian 
dollars.  
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2.5 The purpose of the First Report is to inform this Court of the following: 

(i) Overview of Company’s operations and causes of insolvency 

(ii) The Company’s restructuring efforts to date 

(iii) The Company’s sales and investment solicitation process (the “Sales Process”) 

(iv) The Company’s statement of projected cash flow for the period of July 14 to 
October 12, 2018 (the “First Report Cash Flow Projection”) 

(v) The Company’s request for an interim financing charge (the “DIP Charge”) 

(vi) The Company’s request for an administration charge (the “Administration Charge”) 

(vii) The Company’s transfer of real property located in Milton (the “Milton Transfer”) 

(viii) The Company’s request for an extension order (the “Extension Order”) 

3. BACKGROUND, FINANCIAL POSITION AND CAUSES OF INSOLVENCY 
3.1 Management has advised the Proposal Trustee that the assets of the Company were 

purchased in 2011 from Clarenville Dry Dock Limited, an entity that is owned by Austin and 
Kay Burry, parents of Glenn Burry. Prior to the purchase, the shipyard sat idle for a number of 
years.  

3.2 During the initial years of operations, the Company encountered issues typical of a new 
business, however, despite these challenges Management was able to generate the operating 
results outlined below: 

 

 

Summary of operating results

January 31, 2013 2014 2015 2016 2017
Revenue 2,119,331      4,282,791      4,248,182      3,524,822      5,217,275       
Expenses 1,901,461      4,159,247      4,256,157      3,442,104      4,942,107       
Net Income 217,870         123,544         (7,975)            82,718           275,168          

Cash flow from operations (310,143)       213,838         238,466         188,290         529,728          

Summary of financial position

January 31, 2013 2014 2015 2016 2017
Current assets 944,083         1,356,013      1,042,418      1,158,245      1,553,738       
Long-term assets 1,458,431      1,466,285      1,684,619      1,845,668      2,667,716       

2,402,514      2,822,298      2,727,037      3,003,913      4,221,454       

Current liabilities 361,109         829,254         712,056         623,246         1,259,439       
Long-term liabilities 1,823,551      1,651,646      1,681,558      1,964,526      2,270,706       

2,184,660      2,480,900      2,393,614      2,587,772      3,530,145       

Equity 217,854         341,398         333,423         416,141         691,309          

Total liabilities and equity 2,402,514      2,822,298      2,727,037      3,003,913      4,221,454       

Current ratio 2.61               1.64               1.46               1.86               1.23                
Total debt/total asset ratio 0.91               0.88               0.88               0.86               0.84                
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3.3 Over the past 19 months, a series of events have occurred which significantly impacted the 
financial position of the Company. These events are summarized below:  

(i) In November 2016, Management initiated a due diligence process in order to 
investigate an opportunity to purchase the Marystown Shipyard. In June 2017, it 
was determined that an arrangement could not be reached with the seller and as a 
result the Company incurred an approximately $500 thousand write off. 

(ii) In May 2017, a significant refit customer, Bond Sea Transportation Inc. (“Bond 
Sea”), refused to pay for services provided, resulting in the Company incurring an 
approximately $1.3 million write-off. This write-off resulted in decreased 
profitability and increased working capital pressure during fiscal 2018 and 2019. 
The Company is currently engaged in legal proceedings against Bond Sea. 

(iii) In September 2017, the Government of Newfoundland and Labrador (“GNL”) 
awarded the Company a contract to refit the M.V. Gallipoli. In February 2018, 
during the completion of the refit, the vessel moved within the dry dock cradle, 
resulting in material damage to the marine railway and the issuance of a stop work 
order by WorkplaceNL. In May 2018, due to delays caused by the incident, GNL 
cancelled the contract and removed the vessel from the shipyard.  

3.4 The Company’s preliminary financial information for the fiscal year ending January 31, 2018 is 
presented below: 

 

3.5 The Company’s operating results highlighted above, along with the reduced ability of Norcon 
Marine Services Limited (“Norcon”) to continue to financially support the Company, caused 
significant stress on the balance sheet and resulted in covenant violations with both Bank of 
Nova Scotia (“BNS”) and Business Development Bank of Canada (“BDC”)(collectively, the 
“Lenders”). 

Draft operating results

January 31, 2018
Revenue 8,513,760      
Expenses 9,367,612      

Net Income (853,852)       

Cash flow from operations (688,246)       

Draft financial position

January 31, 2018
Current assets 2,955,175      
Long-term assets 2,963,179      

5,918,354      

Current liabilities 2,514,705      
Long-term liabilities 3,566,196      

6,080,901      

Equity (162,547)       

Total liabilities and equity 5,918,354      

Current ratio 1.18               
Total debt/total asset ratio 1.03               
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3.6 As a result of the covenant violations discussed above, the Lenders and the Burry Group of 
Companies (the “Burry Group”) negotiated and executed forbearance agreements 
accompanied by an inter-creditor agreement designed to: 

(i) support the execution of the Sales Process;  

(ii) allow the Lenders an opportunity to improve their security positon; 

(iii) restrict future transfers between Norcon and the Company; and  

(iv) improve financial reporting and controls. 

3.7 Due to the financial challenges, restrictions contained within the forbearance agreements and 
pressure from unsecured creditors, the Company felt it had no choice but to pursue the NOI 
Filing.  

4. RESTRUCTURING EFFORTS TO DATE 
4.1 Deloitte was initially retained by the Burry Group in February 2018 to act as its financial 

advisor to provide strategic advice relating to the financial challenges affecting its business. 
The Burry Group is comprised of the Company and Norcon. 

4.2 Since being retained by the Company and prior to the NOI Filing, Deloitte has, amongst other 
things: 

(i) prepared a business review report dated March 20, 2018 that outlined the financial 
challenges facing the Burry Group and provided some recommendations moving 
forward; 

(ii) prepared a restructuring plan report dated April 17, 2018 that outlined a plan to 
be implemented by the Company with support from the Lenders;  

(iii) held discussions with the Management of the Burry Group;  

(iv) assisted with the creation of financial projections to assist the restructuring 
process; and  

(v) held discussions with stakeholders with respect to support provided to the Burry 
Group. 

4.3 In addition to the engagement of Deloitte and executing forbearance agreements with the 
Lenders, the Company has taken the following steps to deal with the operational and financial 
challenges it faces: 

(i) engaged BoyneClarke LLP to act as legal counsel;  

(ii) assisted Deloitte with the creation and presentation of an informal restructuring 
plan to the Lenders;  

(iii) assisted Deloitte in order to initiate the Sales Process; and 

(iv) taken steps to reduce operating expenses, including a reduction in headcount and 
the shutdown of operations at the shipyard. 

4.4 The Proposal Trustee has been working with the Company since February 2018 and has been 
advised by Management on numerous occasions that it is committed to a restructuring of the 
Company, however the Company requires a formal process to provide it with time, protection 
and financial support to bring forth a Proposal. 
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5. THE SALES PROCESS 
5.1 Pursuant to the forbearance agreements agreed to by the Company and the Lenders, the 

Company has initiated a Sales Process designed to explore potential sale and investment 
opportunities.  

5.2 In conjunction with Deloitte, the Company prepared a teaser which was circulated to 37 
potential interested parties during the period June 28 to July 25, 2018. A copy of this teaser is 
enclosed as Appendix A. 

5.3 Following the release of the teaser, the Company received 12 executed non-disclosure 
agreements from parties interested in the opportunity. These parties were provided with a 
copy of a Confidential Information Memorandum (the “Memorandum”) between July 7 and July 
27, 2018. This Memorandum was prepared by the Company with the assistance of Deloitte in 
order to provide additional detail to interested parties regarding the opportunity.  

5.4 In addition to the information contained in the Memorandum, the Company has also set up a 
data room containing additional documents to assist interested parties with due diligence 
activities.  

6. CASH FLOW STATEMENTS 

6.1 On July 19, 2018, pursuant to Section 50.4(2)(a)(b)(c) of the BIA, the Company filed the First 
Report Cash Flow Projection, along with the statutory declarations with the Official Receiver. A 
copy of the First Report Cash Flow Projection is enclosed as Appendix B. 

6.2 The First Report Cash Flow Projection has been prepared by Management for the purpose 
described in the notes to the First Report Cash Flow Projection, using the probable and 
hypothetical assumptions set out in the notes to the First Report Cash Flow Projection.  

6.3 The Proposal Trustee’s review of the First Report Cash Flow Projection consisted of inquiries, 
analytical procedures and discussions on the information provided by Management of the 
Company. Since these hypothetical assumptions are not being supported, the Proposal 
Trustee’s involvement with respect to them was limited to evaluating whether they were 
consistent with the purpose of the First Report Cash Flow Projection. The Proposal Trustee has 
also reviewed the supporting documentation provided by Management of the Company for the 
probable assumptions and the preparation and presentation of the First Report Cash Flow 
Projection.  

6.4 Based on our review and the foregoing reserves and limitations, nothing has come to the 
attention of the Proposal Trustee that causes us to believe that, in all material respects: 

(i) the hypothetical assumptions are not consistent with the purpose of the First 
Report Cash Flow Projection;  

(ii) as at the date of this First Report, the probable assumptions developed by the 
Company are not suitably supported and consistent with the plans of the Company 
or do not provide a reasonable basis for the First Report Cash Flow Projection, 
given the hypothetical assumptions; or 

(iii) the First Report Cash Flow Projection does not reflect the probable and 
hypothetical assumptions. 
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6.5 Since the First Report Cash Flow Projection is based on assumptions regarding future events, 
actual results will vary from the information presented even if the hypothetical assumptions 
occur, and the variations may be material. Accordingly, the Proposal Trustee does not express 
an opinion to whether the projections in the First Report Cash Flow Projection will be achieved.  

6.6 The First Report Cash Flow Projection has been prepared solely for the purpose described in 
the notes to the First Report Cash Flow Projection, and readers are cautioned that the First 
Report Cash Flow Projection may not be appropriate for other purposes. 

6.7 The Proposal Trustee has reviewed the First Report Cash Flow Projection and offers the 
following commentary: 

(i) Due to reduced operations, operating inflows projected to be received during the 
projection period consist primarily of existing receivables and insurance proceeds 
related to an insurable incident which occurred during February 2018.  

(ii) Compensation and related expenses consist of compensation and statutory 
remittances of one employee retained by the Company to provide security and 
maintenance services during the NOI Filing.  

(iii) General operating expenses consist of utilities, communication and insurance 
related costs based on historical levels taking into consideration the reduced 
activity at the shipyard.  

(iv) Professional fees consist of estimates received from professionals involved in the 
restructuring process. These professionals include the Proposal Trustee, legal 
counsel of the Proposal Trustee, the Company’s legal counsel and legal counsel to 
the Lenders. 

(v) Based on the outcomes presented in the First Report Cash Flow Projection, it is 
assumed that debtor-in-possession financing (the “DIP Financing”) will not be 
required during the thirteen week period covered by the First Report Cash Flow 
Projection. However, the ability of the Company to sustain the current level of 
operations is highly dependent on the receipt of insurance proceeds discussed 
above. Without these proceeds it is estimated that a capital injection of 
approximately $300 thousand will be required. 

7. INTERIM FINANCING 
7.1 In order to address the Company’s potential financing needs during the NOI Filing, the 

Company has negotiated a DIP Financing agreement with BDC. BDC has committed, pending 
approval from the Court, to provide a senior secured super-priority DIP term loan of $300 
thousand (the “DIP Facility”). The final terms and conditions of the DIP Facility have not yet 
been determined.  

7.2 As described above, the Company anticipates that access to the DIP Facility will not be 
required during the period covered by the First Report Cash Flow Projection, however, the 
Company has estimated its capital requirements up to the week ending November 2, 2018 and 
has determined it will require a capital injection. In an effort to improve efficiency and 
eliminate the requirement to return to Court at a future date, the Company wishes to request 
an Order authorizing DIP financing at this time. 

7.3 The proceeds of the DIP Facility will only be used to fund working capital requirements in 
accordance with the Company’s First Report Cash Flow Projection in support of the NOI Filing 
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and shall not be used to repay any indebtedness outstanding prior to the date of the NOI 
Filing. 

7.4 The amount borrowed by the Company under the DIP Facility is proposed to be secured by, 
among other things, a court-ordered charge on the Company’s property ranking in priority 
over all present and future mortgages, charges, security interest, liens, pledges, hypothecs, 
capital leases, or other security arrangements of any kind, subject only to the Administrative 
Charge proposed herein.  

7.5 The Company, in conjunction with the Proposal Trustee, held discussions with several potential 
short-term financing lenders, as well as the Lenders, in regards to providing the Company with 
a DIP Facility. 

7.6 BDC has expressed interest in providing a DIP Facility to the Company (the “Draft BDC Offer”). 
A copy of the Draft BDC Offer is attached as Appendix C. Pending approval by this Court, the 
Company wishes to proceed with the interim financing offered by BDC. 

7.7 The Proposal Trustee was involved in discussions with potential lenders and notes that the 
terms and conditions contemplated in the Draft BDC Offer, including the costs, are in line with 
other DIP facilities that have been approved in recent Atlantic Canadian restructuring 
proceedings. 

7.8 The Proposal Trustee has reviewed the First Report Cash Flow Projection prepared by the 
Company and concludes that a DIP charge of $300 thousand is sufficient to fund the 
operations of the Company during the NOI Filing if the projected insurance proceeds are not 
received. Based on the foregoing, the Proposal Trustee supports the Company’s application for 
an Order providing for DIP Financing. 

8. ADMINISTRATION CHARGE 
8.1 A preliminary analysis of the Company’s financial situation concluded that the NOI Filing was 

the most pragmatic strategy to stabilize the Company and generate a recovery for its 
stakeholders. 

8.2 The Company requires the services of its legal counsel, the Proposal Trustee and the Proposal 
Trustee’s legal counsel (the “Insolvency Professionals”) to assist in the NOI Filing. With the 
exception of a small retainer provided to the Proposal Trustee, no other Insolvency 
Professionals have received retainers from the Company as at the date of the First Report. 

8.3 Pursuant to Subsection 64.2(1) of the BIA, this Court may order security or a charge to cover 
certain costs related to the NOI Filing. 

8.4 The Proposal Trustee understands that the Company is requesting from this Court that an 
order be granted that provides for a charge that ranks in priority over the claim of any secured 
creditor or persons in these proceedings (the “Administrative Charge”). 

8.5 The Company is requesting that the Insolvency Professionals, as security for the professional 
fees and disbursements incurred both before and after the granting of the Administrative 
Charge, shall be entitled to the benefits of a charge on all of the property of the Company, 
which charge shall not exceed an aggregate amount of $50 thousand as security for their 
professional fees and disbursements incurred at the normal rate and charges of the Insolvency 
Professionals, both before and after the making of this Administrative Charge in respect of the 
NOI Filing. 
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8.6 The Company believes it is critical to the success of its restructuring to have such a charge in 
place to ensure that the Insolvency Professionals are protected with respect to their fees and 
costs. 

8.7 Based on the foregoing, the Proposal Trustee supports the Company’s request for an 
Administrative Charge pursuant to s. 64.2(1) of the BIA be granted by this Court, as it 
believes that it is appropriate under all of the circumstances. 

9. MILTON TRANSFER 
9.1 On May 1, 2017, the Company entered into an agreement to purchase real property and 

equipment (the “Milton Assets”) from Milton Fiberglass Products Limited (“Milton”) for $250 
thousand (the “Milton Purchase”). The Company financed the Milton Purchase via a $250 
thousand vendor take back note from Milton. 

9.2 The Proposal Trustee has obtained documentation from the Company relating to the Milton 
Purchase. Based on an initial review of the documentation, it appears that Milton took a 
registered interest in the Milton Assets. 

9.3 Based on the books and records of the Company, between May 2017 and April 2018 the 
Company made principal payments totaling $48 thousand to Milton, leaving an amount owing 
of $202 thousand. 

9.4 On the June 22, 2018, the Company entered into an agreement to transfer the Milton Assets 
back to Milton for $1 and an offset of the amount owing. 

9.5 The Proposal Trustee will update this Court in respect of this matter as further information 
becomes available.   

10. STAY EXTENSION APPLICATION  
10.1 As discussed above, the ability of the Company to file a viable proposal is dependent on being 

provided the necessary time to complete the Sales Process. The Proposal Trustee has spoken 
on numerous occasions with Glenn Burry, who remains committed to the NOI Filing. 

10.2 The Proposal Trustee is of the opinion that the Company has acted and is acting in good faith 
and with due diligence in connection with the preparation of a restructuring plan and a 
proposal to creditors.  

10.3 The Proposal Trustee believes that a 45 day extension will enhance the prospects of the 
Company filing a viable proposal to its creditors. As described herein, the Company has 
engaged Deloitte to run a Sales Process, has taken the necessary steps to reduce operating 
expenses and has negotiated DIP Financing if it is required. However, the Company requires 
adequate time to complete the Sales Process. 

10.4 The Proposal Trustee is of the opinion that no creditor would be materially prejudiced by the 
extension as requested by the Company. 

10.5 In the absence of an extension, the Company will not be in a position to file a proposal before 
August 9, 2018 and as such will be deemed bankrupt. The Proposal Trustee is of the view that 
more time is required to allow the Company to assess its options in drafting a proposal which 
the Proposal Trustee believes will result in a higher return to the unsecured creditors of the 



First Report of Deloitte Restructuring Inc. 
Estate No.: 51-2397788 
July 30, 2018 
 
 

9 

Company as compared to a liquidation scenario in the event the Company is deemed 
bankrupt. 

10.6 Based on the foregoing, the Proposal Trustee supports the Company’s application for an Order 
extending the amount of time for the Company to file a proposal to its creditors. 

11. CONCLUSION 
11.1 The First Report has been prepared to provide this Court with information regarding an 

overview of the Company’s operations and causes of insolvency, restructuring efforts to date 
taken by the Company, an overview and update regarding the Sales Process, a summary of 
the First Report Cash Flow Projection and its outcomes, the Company’s request for a DIP 
Charge, the proposed Administration Charge, an overview of the Milton Transfer and the 
Company’s Application for an Extension Order pursuant to s. 50.4 (7) of the BIA. 

All of which is respectfully submitted this 30 day of July, 2018. 

 
DELOITTE RESTRUCTURING INC. 
Acting in its capacity as  
Licensed Insolvency Trustee under the Notice of Intention to Make a Proposal of  
Burry’s Shipyard Inc. 
and not in its personal capacity 
 

Per: 

 

 

James Foran, CPA, CA, CIRP, LIT 
Vice President 
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Shipyard Business 
Transaction Opportunity

An opportunity to engage with 
a longstanding participant within the Atlantic 

Canadian ship repair industry.

June 2018

Company Overview Proposed Transaction

Financial Performance

 The Company is seeking proposals from parties interested 
in exploring the following transaction opportunities: 

 Partnerships/joint ventures; 
 Share purchases/management buyouts; and 
 Asset purchases/divestitures. 

 The proposed timeline related to this process is provided 
on the following page.  

 The Company operates a shipyard located in Newfoundland and 
Labrador specializing in ship repair, refit services, machining, 
and fabrication work for vessels under 650 tonnes. 

 In addition to the shipyard operations, the Company has 
diversified its operations to include an anode fabrication 
division.

 This division focuses on the manufacturing of zinc and 
aluminum sacrificial anodes. These anodes are widely utilized in 
marine industry and offshore applications. 

 Key customers of the Company include the Government of 
Newfoundland and Labrador, the Government of Canada, 
Canadian Coast Guard and commercial fishing and 
transportation vessels. 

A summary of the shipyard technical capabilities is as follows: 

 The marine railway has a length of 150 feet (45.7 meters), a 
width of 42 feet (12.8 meters) and a weight capacity of 650 
tonnes. This asset underwent a significant renovation in 2018.

 Two piers complete with fresh water, power (110, 220, 240, 
440, and 600AC voltages), telephone, wireless internet and 
cable television connections. 

 Shipyard assets also include a machine shop, welding shop, 
carpentry shop, paint shop and an administrative office 
building. 

($CAD 000s) FY14 FY15 FY16 FY17 FY18* Average

Revenue $4,283 $4,248 $3,525 $5,217 $8,183 $5,091

EBITDA $298 $184 $365 $713 $(518) $208

EBITDA (%) 6.9% 4.3% 10.4% 13.7% (6.3)% 5.8%

The Company’s year end is January 31st

*Based on internal books and records of the Company.
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Key Investment Highlights

Strong Industry Reputation

 Since purchasing the business in 
2012, Management has developed a 
strong industry reputation attracting 
repeat business from key public and 
private sector clients. 

Historical Performance

 Since 2014, the Company has 
grown sales by approximately 91% 
and generated an average EBITDA 
of 5.8% of revenue.

Strategic Partnerships

 The Company maintains a strategic 
partnership with a coastal 
transportation and aquaculture 
support business which allows the 
shipyard to maintain increased 
visibility of its refit and maintenance 
pipeline. 

Strategic Location

 Located in Newfoundland and 
Labrador, the Company is well 
situated to provide services to 
coastal ferries, offshore oil supply, 
commercial fishing, aquaculture 
support and transportation vessels. 

Barriers to Entry

 With its existing permits, access to 
Red Seal trades personnel and 
capital infrastructure, the Company 
offers an accelerated entry point to 
the industry. 

Deloitte Corporate Finance Inc. (“DCFI”) is engaged as the Company’s financial advisor. All inquiries and requests for additional
information concerning the Company should be directed to DCFI. Under no circumstances should the management, employees,
officers, or shareholders of the Company be contacted directly. Inquiries regarding the transaction should be directed only to the
following:

The Company is solely responsible for ensuring the accuracy and completeness of the information contained herein. The information contained 
herein has not been verified for accuracy by DCFI, and DCFI expressly disclaims any and all responsibility for the information contained herein 
and makes no representations or warranties, expressed or implied, regarding the information contained in, or omitted from, this document or 
any other written or oral communications transmitted or made available to a prospective investor. Any party wishing to pursue this

Kurt Macleod, MBA
Director
902-721-5602
kmacleod@deloitte.ca

Deloitte Corporate Finance Inc.
Purdy’s Wharf Tower II
1969 Upper Water Street, 
Suite 1500
Halifax, Nova Scotia B3J 3R7

opportunity must rely on its own inspection and due diligence.

Proposed Timeline

Jonathan Calabrese, CPA, CA
Senior Managing Director
506-663-6614
jcalabrese@deloitte.ca

Newly Renovated Marine Railway

 The core asset of the Company is a 
150 foot marine railway and 
carriage system with a carrying 
capacity of 650 tonnes. This system 
has recently undergone an 
extensive refit, reducing the need 
for future maintenance expenditure. 

Recipients of this document interested in participating in the above outlined process must provide a fully executed NDA to DCFI 
before the Confidential Information Memorandum and access to the data room will be provided. 

July 6th

Release of Confidential 
Information Memorandum

June 28th

Circulation of 
Teaser

August 31st

Submission deadline 
for Letters of Intent

August 13th

End of due 
diligence period 

October 31st

Transaction
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Burry Shipyard Inc. (the "Company")

Statement of projected cash flows

For the period July 14 to October 12, 2018

1 2 3 4 5 6 7 8 9 10 11 12 13

Week ending (Friday) 7/20/2018 7/27/2018 8/3/2018 8/10/2018 8/17/2018 8/24/2018 8/31/2018 9/7/2018 9/14/2018 9/21/2018 9/28/2018 10/5/2018 10/12/2018 Total

Opening cash balance 9,751 25,341        26,593       254,688      209,324      205,803      202,747      174,631      168,630     154,398      152,792      98,563 95,788 9,751 

Cash inflow

Collection of existing trade accounts 16,236       4,454 - - - - - - - - - - - 20,690        

Collection of new sales 22,925       - - - 3,000 - - - - - - - - 25,925        

Insurance proceeds - - 275,000     - - - - - - - - - 275,000 -         

Total inflows A 39,161       4,454 275,000     - 3,000 - - - - - - - - 321,615      

Cash outflows

Operating costs

Compensation and related expenses - 1,452 - 1,895 - 1,356 1,110 1,356 686 1,356 686 1,779 686 12,363        

General operating expenses 571 250            5,695 13,175 521 200            200 4,645 13,546       250 250 995 17,575 57,873        

571 1,702 5,695 15,070       521 1,556 1,310 6,001 14,232       1,606 936 2,774 18,261 70,236        

Professional Fees

Deloitte Restructuring Inc. - - 35,000       30,294       - - 15,997        - - - 33,143 - - 114,433      

Paterson Law - 1,500 - - - 1,500 - - - - 1,500 - - 4,500 

Boyne Clarke 10,000       - 6,210 - - - 10,810        - - - 12,650 - - 39,670        

Cox & Palmer 13,000       - - - 3,000 - - - - - 3,000 - - 19,000        

Stewart McKelvey - - - - 3,000 - - - - - 3,000 - - 6,000 

23,000       1,500 41,210       30,294       6,000 1,500 26,807        - - - 53,293 - - 183,603      

Total outflows B 23,571       3,202 46,905       45,364       6,521 3,056 28,116        6,001 14,232       1,606 54,229 2,774 18,261 253,839      

Weekly cash flow (A-B) 15,590 1,252 228,095 (45,364) (3,521) (3,056) (28,116) (6,001) (14,232) (1,606) (54,229) (2,774) (18,261) 67,776        

Projected ending cash balance 25,341 26,593 254,688 209,324 205,803 202,747 174,631 168,630 154,398 152,792 98,563 95,788 77,527 77,527        

Burry's Shipyard Inc.

DELOITTE RESTRUCTURING INC. 

Acting in its capacity as

Trustee under the Notice of Intention to Make a Proposal of Burry’s Shipyard Inc. 

and not in its personal capacity

Per: 

James Foran, CPA, CA, CIRP, LIT

Vice President
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