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INTRODUCTION 

1. This report (the “First Report”) is filed by Deloitte Restructuring Inc. (“Deloitte”) in its 
capacity as Court-appointed receiver (the “Receiver”) of certain assets of G3 Genuine Guide 
Gear Inc. (“G3” or the “Company”), as detailed below. 

2. Pursuant to an application made by the Royal Bank of Canada (“RBC”), the Supreme Court of 
British Columbia (the “Court”) made an Order dated August 9, 2024 (the “Date of 
Receivership”) appointing Deloitte as Receiver (the “Receivership Order”) as of that date. 
The Court proceedings in which the Receiver was appointed are referred to herein as the 
“Receivership Proceedings”. 

3. RBC holds a security interest in all presently owned and after acquired personal property of 
the Company (the “RBC Security”), and has a first in time registered financing statement in 
respect of the foregoing collateral. The Receiver understands FWCU Capital Corp. (“FWC”, and 
together with RBC, the “Lenders”) also holds a security interest in all presently owned and 
after acquired personal property of the Company (the “FWC Security”) and has a second in 
time registered financing statement in respect of the same. 

4. Pursuant to a Subordination and Standstill Agreement dated June 16, 2017 (the “Priority 
Agreement”) among RBC, FWC and G3, RBC agreed the FWC Security had priority over the 
RBC Security in respect of (i) a $1,800,000 life insurance policy (Policy No. 8819908) over the 
life of Mr. Oliver Steffen (the “Insurance Policy”) and (ii) the intellectual and industrial 
property owned or exclusively licensed by the Company, including all patents, industrial 
designs, copyrights, trademarks, trade names, trade secrets, computer software and options 
and rights to use any of the foregoing (“IP Assets”, and together with the Insurance Policy, 
the “FWC Collateral”). 

5. Accordingly, RBC appears to be the first-ranking secured creditor on the personal property, 
real property, and other assets of G3, excluding the FWC Collateral (collectively, the “Hard 
Assets”), and FWC appears to be the first-ranking secured creditor on the FWC Collateral, in 
each case subject to any “super priority” security interests.  

6. As a result of the Priority Agreement, the property subject to the Receivership Order expressly 
excluded the FWC Collateral. All other personal property, real property, assets, effects and 
undertakings of G3, including proceeds are subject to the Receivership Order. 

7. As of September 3, 2024, the Receiver understands that RBC was owed approximately $2.4 
million by the Company (the “RBC Debt”) and FWC was owed approximately $2.2 million (the 
“FWC Debt”). The Lenders also hold corporate guarantees and personal granted by Mr. Oliver 
Steffen (“Mr. Steffen”), including a second mortgage on Mr. Steffen’s personal residence. 

8. The Receiver’s independent legal counsel, Dentons Canada LLP (“Dentons”), has completed 
an independent review of the RBC Security and the FWC Security and has advised that both 
are valid and enforceable, and that RBC and FWC have taken the necessary steps to perfect 
their security interests as against third parties, subject to standard assumptions and 
qualifications (the “Security Opinions”). 

9. Following the issuance of the Receivership Order, the Receiver issued a statutory Notice and 
Statement of the Receiver (the “Notice to Creditors”) pursuant to subsections 245(1) and 
246(1) of the Bankruptcy and Insolvency Act (the “BIA”). 

10. The Receivership Order, together with the Notice to Creditors and various Court materials have 
been posted on the Receiver’s website at https://www.insolvencies.deloitte.ca/en-
ca/Pages/G3GenuineGuide.aspx (the “Receiver’s Website”). The First Report will also be 
posted to the Receiver’s Website after it has been filed with the Court. 

https://www.insolvencies.deloitte.ca/en-ca/Pages/G3GenuineGuide.aspx
https://www.insolvencies.deloitte.ca/en-ca/Pages/G3GenuineGuide.aspx


11. In addition to this First Report, the Receiver is preparing a confidential supplement to the First 
Report (the “First Confidential Report”) which the Receiver is seeking to be sealed in the 
Court file. 

12. Unless otherwise provided, all other capitalized terms not defined in this First Report are as 
defined in the Receivership Order. 

Purpose of the First Report 

13. The purpose of this First Report is as follows: 

a. To provide the Court with an overview of the Company’s business and pertinent 
background information. 

b. To report on the Receiver’s activities since the Date of Receivership. 

c. To report on the receipts and disbursements in the Receivership Proceedings as 
outlined in the Receiver’s statement of receipts and disbursements from the Date of 
the Receivership to October 17, 2024 (the “Receiver’s R&D”), a copy of which is 
attached hereto as Appendix “A”. 

d. To report on the sale process undertaken by the Receiver (the “Sales Process”) to 
realize on the Company’s assets. 

e. To provide an overview of the salient terms of the asset purchase agreement between 
the Receiver and Canadawide Sports Inc. (“CSI” or the “Purchaser”) dated November 
1, 2024 that includes both the RBC Security and the FWC Collateral (the “CSI Offer”) 
and is being presented to the Court for approval. 

f. To report on the Receiver’s recommendation regarding the distribution of the proceeds 
to RBC and FWC from the CSI Offer. 

g. To support the Receiver’s application(s) (to be filed) for the following orders: 

i. Approving the activities of the Receiver as described in this First Report. 

ii. Approving the Receiver’s R&D. 

iii. Approving the amendment of the Receivership Order to include the FWC 
Collateral into the Receivership Proceedings. 

iv. Authorizing and directing the Receiver to complete the transaction pursuant to 
the CSI Offer (the “Transaction”) and carrying out all steps necessary to do 
so (and further described later herein), including obtaining the Lease 
Assignment Order (as defined later herein) if required. 

v. Approving and authorizing the Receiver to make an interim distribution to RBC 
and FWC pursuant to the Distribution Order (as defined later herein). 

vi. Authorizing and directing that the First Confidential Report be filed under seal 
pending further order of this Court (the “Sealing Order”). 

Terms of reference 

14. In preparing this First Report, the Receiver has relied upon unaudited financial and other 
information prepared by the Company’s accountants, the Company’s books and records, and 
discussions with the former principal of the Company, Mr. Steffen, and the former accounting 
and credit manager of the Company, Ms. Christine Gemino (“Ms. Gemino”). 

15. The Receiver has not audited, reviewed or otherwise attempted to verify the accuracy or 
completeness of the information in a manner that would wholly or partially comply with 



Generally Accepted Assurance Standards pursuant to the Chartered Professional Accountants 
Canada Handbook and, accordingly, the Receiver expresses no opinion or other form of 
assurance in respect of this information.  

16. All dollar amounts in this First Report are in Canadian dollars, unless otherwise indicated. 

BACKGROUND 

17. G3 was a Burnaby, BC-based manufacturer and retailer of backcountry ski equipment and 
related gear and accessories, including ski bindings, skis and split-boards, tension straps, and 
ski skins. 

18. G3 sold its products directly to consumers through three online storefronts, G3, G3 Pro, and 
Clutch Straps (the “Online Storefronts”). It also sold directly to retail distributors in North 
America, Asia, and Europe. A small selection of products were also sold on Amazon and held in 
Amazon-owned warehouses. 

19. G3 operated out of a 17,100 square foot warehouse and office space located at 3771 Marine 
Way, Burnaby, BC V5J 5A7 (the “Premises”). G3 is the tenant under a lease agreement with 
the landlord, Hallmark Holdings Ltd. c/o Canreal Management Corporation (the “Landlord”), 
most recently indentured as of January 27, 2020 (the “Lease”). 

20. The Company’s primary asset is finished and raw inventory, with some amounts of equipment, 
accounts receivable (“AR”), and income taxes receivable (“ITR”). 

21. G3 was incorporated in British Columbia on October 10, 1997. The sole director and officer of 
G3 is Mr. Steffen. The Receiver understands that Mr. Steffen is the primary shareholder of the 
Company. 

22. Mr. Steffen has not been retained or paid by the Receiver, but has assisted the Receiver with 
various information requests. 

Books and records 

23. The Company maintains hard copy and electronic books and records which are held at the 
Premises. The Company’s electronic records are stored on a network folder accessible only at 
the Premises or through a virtual private network. 

24. The books and records were current up to the Date of Receivership and appear to be 
organized.  

25. Sales data for the Online Storefronts is also stored on Shopify’s online platform and accessible 
via username and password. The Receiver obtained its own login information to access this 
data. 

26. D&H Group LLP (“D&H”) was partially through an annual review engagement for the 
Company’s 2024 financial statements as of the Date of Receivership. As such, the most 
recently reviewed financials are as at April 30, 2023. 

Employees and contractors 

27. On the Date of Receivership, G3 had the following 26 employees: 
a. 14 production, purchasing, and shipping staff. 
b. Four (4) product engineers. 
c. Four (4) finance personnel. 
d. Four (4) ecommerce and customer service employees. 

28. The Receiver retained Ms. Gemino to assist in various information requests on an as-needed 
basis. 



Background on the financial difficulties faced by G3 

29. The business and affairs of G3 and the events leading up to the Company’s insolvency are 
described in further detail in the first affidavit of John Lee of RBC dated August 7, 2024 (the 
“Lee Affidavit”) and, accordingly, have not been repeated in this First Report. A copy of the 
Lee Affidavit is available on the Receiver’s Website. 

30. In summary, G3 invested significantly in manufacturing equipment and raw materials in order 
to meet the demands of backcountry skiers during the COVID-19 pandemic. As that demand 
tailed off post-pandemic, the Company found itself with multiple years’ worth of excess 
inventory that it could not sell on a timely basis. The Company attempted to sell this inventory 
more quickly by discounting products on their Online Storefronts by 25% to 60% but sales 
were not sufficient to maintain the operations.  

31. The Company was also exploring a sale process as early as March 2024 and retained advisors 
to assist with that process. While numerous potentially interested parties were identified, the 
Receiver understands that only one party made an offer which was not accepted by Mr. 
Steffen. 

POWERS OF RECEIVER 

32. The Receiver’s powers are detailed in paragraph 3 of the Receivership Order and include, 
among other things, the power to take and maintain possession and control of the Property 
(as defined in the Receivership Order); the power to manage, operate, and carry on the 
business of the Company; the power to market and sell the Property (subject to Court 
approval if any one transaction exceeds $50,000, provided that the aggregate consideration 
for all such transactions does not exceed $100,000). 

ACTIONS OF THE RECEIVER 

33. The Receiver has taken the following steps with respect to the assets and operations of the 
Company since the Date of Receivership: 

a. Attended at the Premises and met with several of the Company’s employees to inspect 
the equipment and inventory of G3 and inform them of the Receivership Order; 

b. Arranged for a locksmith to change the locks to secure the Premises; 

c. Arranged to have the Receiver replaced on the alarm system monitoring call list; 

d. Held discussions with the Landlord to ensure continued occupation of the Premises; 

e. Advised the Company’s insurance broker of the Receivership Proceedings and 
confirmed and arranged for amendments to the existing insurance policies to reflect 
the Receivership Proceedings, and extend coverage for three months past the 
expiration date to December 12, 2024; 

f. Held multiple meetings with Mr. Steffen and former employees to discuss the 
operations of the Company and status of orders; 

g. Contacted RBC to freeze the Company’s bank accounts and continue to allow any 
deposits;  

h. Enabled the pickup of prepaid order by customer and allowed for delivery of orders 
from couriers; 

i. Retained Dentons to act as legal counsel to the Receiver; 

j. Arranged for Timeline Asset Services Ltd. (“Timeline”) to undertake an appraisal of 
certain assets of the Company; 



k. Obtained access to Shopify for the Online Storefronts and cancelled all unfulfilled 
orders (due to product liability concerns and related insurance coverage for the 
Receiver) and customers were automatically refunded who placed orders prior to the 
Receiver shutting down the website on August 12, 2024; 

l. Reviewed the staff complement and payroll and retained Ms. Gemino on a contract 
basis to collate records required by the Receiver; 

m. Terminated all employees and gathered the information required to prepare the 
various notices and related employee claims pursuant to the Wage Earner Protection 
Program Act (“WEPP”). 

n. Held discussions with Dayforce Inc. to collect employee T4 records; 

o. Prepared and issued notices required under the BIA including the Notice to Creditors; 

p. Coordinated the set-up of the Receiver’s Website and posted documents related to the 
Receivership Proceedings; 

q. Liaised with various creditors relating to the Company’s outstanding liabilities and the 
Receivership Proceedings; 

r. Contacted the Canada Revenue Agency (“CRA”) to review the payroll remittance and 
goods and services tax (“GST”) accounts to facilitate filings for the period after the 
Date of Receivership; 

s. Engaged the Company’s third-party accounting firm, D&H, to complete G3’s 2024 tax 
filings with the expectation of realizing on Scientific Research and Experimental 
Development (“SRED”) and T2 corporate tax refunds; 

t. Coordinated the set-up of the Receiver’s trust account and completed various estate 
accounting; 

u. Held discussions with and provided various updates to RBC, FWC and/or their legal 
counsel; 

v. Prepared an analysis of the estimated net realizable value of the RBC Security in 
various scenarios; and 

w. Conducted the Sales Process and negotiated the CSI Offer, as further detailed later 
herein.   

ASSETS OF THE COMPANY 

Bank accounts 

34. The Receiver is only aware of the Company’s CAD and USD bank accounts at RBC and 
requested that RBC freeze the accounts and forward any funds collected after the Date of 
Receivership. RBC did offset the funds held in the USD bank account as at the Date of 
Receivership as against its CAD line of credit and no funds were available at that time. The 
Receiver is not aware of any other bank accounts held by the Company. 

Accounts receivable 

35. The Receiver obtained an AR listing for the Company which totaled $209,010 as at June 30, 
2024, the date of the most recently completed financial statements. The Receiver reviewed 
the Company’s books and records and worked with Ms. Gemino and determined that the total 
AR was approximately $195,000 as of the Date of Receivership. 



36. The two largest AR balances as at the Date of Receivership were owing from Amazon and 
Shopify and totaled approximately $166,000. The Company received automatic payments 
from Amazon and Shopify on a biweekly and weekly basis, respectively, and additional 
inventory has been sold through these channels to and after the Date of Receivership. The 
Receiver has reviewed the August and September 2024 RBC bank statements and noted that 
approximately $62,300 was collected from these two parties since the Date of Receivership. 
RBC has since transferred these funds to the Receiver’s trust account. 

37. The remaining AR balances as of the Date of Receivership totaled approximately $28,800 for 
27 other customers, approximately 65% of which were aged greater than 90 days and 14 of 
which had balances owing of more than $200. The Receiver issued demand letters to the 14 
larger customers whose AR balances totaled $27,700. Two responses were obtained from 
customers whose orders were not shipped or whose outstanding balances owing from the 
Company were higher than the amounts they owed to the Company. Two other responses 
have been received from customers who have communicated their intent to pay the accounts, 
which in sum total to approximately $7,000. 

38. As of October 17, 2024, the Receiver has collected approximately $6,500 in AR from 
customers which has been deposited in the Receiver’s trust account, in addition to those 
amounts transferred by RBC as discussed above, such that total AR collections to date are 
$68,770. The Receiver continues to follow up with customers regarding outstanding amounts 
owing. 

Prepaid expenses 

39. G3 had approximately $55,000 in prepaid expenses as at July 31, 2024. Of this balance, 
$20,000 relates to prepaid insurance which continues to be in place. The remaining balance is 
made up of unknown amounts and is unlikely to be recoverable. The Receiver will investigate 
the remaining balance in due course. 

Income tax and SRED refund receivables 

40. As of June 30, 2024, the Company reported a SRED receivable of approximately $150,000.  

41. The Receiver has engaged D&H to prepare and file the SRED and corporate income tax returns 
required for the year ended April 30, 2024. D&H provided drafts of the returns to the Receiver 
which include a SRED refund of approximately $144,000 and a tax loss carryback refund of 
approximately $250,000. The Receiver has requested and received additional supporting 
documents from D&H and authorized the returns which were filed by D&H on October 17, 
2024. The potential timing and amounts of any recoveries from these claims are unknown and 
may be subject to an audit by CRA. 

Inventory 

42. The Company’s inventory is comprised of skis, split-boards, bindings, skins, tension straps, 
poles, and other accessories. Approximately 85% of the value of inventory is attributed to 
items located at the Premises. The Receiver performed test counts on the inventory located at 
the Premises and compared these counts to the inventory records and noted no material 
errors.  

43. The remaining inventory items are stored at various factories in Asia in a raw state or at third 
party distribution warehouses (i.e. Amazon). The Receiver has not gathered the offsite 
inventory as the value is not significant and the status of payment and potential storage costs 
are currently unknown. The Purchaser is aware that some of the Hard Assets are not located 
at the Premises. 



44. The majority of finished inventory bears the G3 name and trademark. The Receiver has held 
discussions with representatives of FWC and understands that they consider all of the finished 
inventory to form part of the RBC Security. 

45. The Receiver understands that the raw material inventory is of limited value without the 
industrial know-how to turn some of it into finished goods and without the use of certain 
patents which form part of the FWC Collateral.  

Equipment and intellectual property 

46. The Company’s property, plant and equipment is recorded at a net book value of 
approximately $330,000 in the June 30, 2024 financial statements and is comprised mainly of 
specialized equipment and the IP Assets.  

47. The Receiver engaged Timeline to complete an appraisal of the equipment and inventory and 
an appraisal report dated September 4, 2024 (the “Appraisal”) provided a valuation of the 
equipment and inventory at the Premises on both a forced liquidation value (“FLV”) and 
orderly liquidation value (“OLV”) basis. A copy of the Appraisal is included in an appendix of 
the First Confidential Report. 

48. As noted above, FWC holds a priority security interest in the IP Assets which the Receiver 
understands are primarily related to 23 patents, in addition to the trademark and G3 name. 
The IP Assets are not currently subject to the Receivership Order but are included in the CSI 
Offer and the Receiver is seeking the amendment of the Receivership Order to include the FWC 
Collateral into the Receivership Proceedings. 

THE RECEIVER’S SALE ACTIVITIES 

49. At the outset of the Receivership Proceedings, the Receiver immediately started the Sales 
Process to identify parties that may be interested in acquiring the business and/or assets of 
G3. The Receiver proceeded on the basis that a potential purchaser would want to capitalize 
on the upcoming ski season, which would require a transaction happening quickly. Failure to 
close a transaction prior to the start of when the skiing market begins purchasing products, 
around November of each year, would impact the value of the assets, according to discussions 
the Receiver had with Mr. Steffen, former employees, and others operating in the marketplace. 

50. The Company previously explored the possibility of a sale and engaged a mergers and 
acquisition advisory firm in the outdoor recreation and active lifestyle space, Bell Lap Advisors, 
to assist them in this process in or around March 2024. On August 20, 2024, the Receiver 
obtained a list from Bell Lap Advisors of 23 parties that they had identified as potentially being 
interested in a purchase of G3. 

51. On August 21, 2024, the Receiver sent a sales teaser (the “Teaser”) to those 23 parties, as 
well as four other parties that had reached out directly to the Receiver. A copy of the Teaser is 
attached hereto as Appendix “B”. 

52. On August 26, 2024, the Receiver posted a sales notice in the “Insolvency Insider” newsletter, 
a weekly publication sent to approximately 7,500 subscribers, including Licensed Insolvency 
Trustees, insolvency counsel, lenders, private equity groups, high net worth individuals, and 
other companies interested in insolvencies/distressed companies. Interested parties were 
encouraged to reach out requesting more information on G3. The Teaser was available on the 
Receiver’s Website and listed the contact information for the Receiver, inviting those interested 
in learning more to contact the Receiver for additional information. 

53. In total, including the parties who reached out upon seeing the advertisement in the 
Insolvency Insider, the Receiver directly contacted or was contacted by 60 firms or individuals. 
The Receiver provided those who reached out directly or who responded to the Teaser with a 
Sales Process Summary beginning on August 26, 2024. The Sale Process Summary outlined 



the terms and conditions of the Sales Process and provided detailed inventory and equipment 
listings and encouraged interested parties to obtain more information by signing a non-
disclosure agreement (“NDA”). The Sales Process Summary is attached hereto as Appendix 
“C”. 

54. The Receiver established a data room (the “Data Room”) for interested parties to review 
information pertaining to the Company and certain financial information. All interested parties 
were required by the Receiver to sign the NDA before being granted access to the Data Room.  

55. A total of 19 parties executed NDAs and were added to the Data Room beginning on August 
26, 2024. 

56. Throughout the Sales Process the Receiver answered enquiries from multiple parties. This 
included instances where interested parties requested more detailed financial data, in which 
case the Receiver added the requested documents to the Data Room and sent notification to 
all other users that the information was added. The Receiver also offered viewing of the 
Premises to several parties. Two auction firms ultimately undertook site visits, as did one other 
interested party and the Purchaser. 

57. The Receiver made it clear to interested parties, including through the provision of a template 
offer to purchase (the “Template Offer”), that the Receiver was only appointed over certain 
of the Company’s assets, and was only exploring a sale of the Hard Assets. Parties interested 
in the IP Assets of the Company were provided with the contact details for representatives of 
FWC and invited to provide en-bloc offers for the Company by stating separate values for the 
Hard Assets and the IP Assets.  

58. Pursuant to the Sales Process Summary, interested parties were invited to submit binding 
offers by 5:00pm Pacific Time on September 11, 2024 (the “Offer Deadline”). 

59. A summary of the offers received on the Offer Deadline (the “Offer Summary”) is included in 
the First Confidential Report. The Receiver is of the view that the Offer Summary and the other 
information in the First Confidential Report should be filed with the Court on a confidential 
basis and sealed pending further order of the Court or closing of a sale or other transaction as 
the availability of such information to other parties may negatively impact any future sales 
process for the Company, the Hard Assets, or the IP Assets if a sales or other transaction does 
not close. In particular, any adverse influence on the value of any future offers in respect of 
the Company or its assets (should the solicitation of further offers prove necessary) would 
pose a serious risk to the interests of the Lenders. It could also potentially hinder the ability of 
the Receiver to satisfy its duty to maximize the value obtained for the Hard Assets. The Offer 
Summary contains sensitive information, including the identity of the bidders and the value of 
other bids received for the Hard Assets, that similarly could adversely impact the future 
marketability of the Hard Assets should that become necessary. The Receiver is not aware of 
any party that will be prejudiced if the information is sealed at this time. Accordingly, the 
Receiver believes the proposed Sealing Order is appropriate in the circumstances. 

60. Of the offers received by the Offer Deadline, some were made for individual and specific pieces 
of inventory at liquidation prices. The Receiver was of the view that executing these individual 
offers would be to the detriment of a potential en-bloc offer and as such was only intending on 
pursuing them if an auction was to be undertaken. The Receiver did not formally reject these 
offers until after a final agreement was executed with the Purchaser. 

61. The Receiver had been communicating with the party that submitted the highest value offer on 
an en-bloc basis by the Offer Deadline for several weeks following the Offer Deadline. 
However, that party was unable to demonstrate to the Receiver they possessed the financing 
necessary to complete their purchase. As such, the Receiver began making arrangements to 
undertake Court approval for an auction process.  



62. In the weeks following the Offer Deadline, the Receiver continued to be contacted by various 
parties indicating an interest in purchasing some or all of the Company’s assets. Two parties, 
both of whom the Receiver had communicated with during the Sales Process, ultimately 
submitted unsolicited en-bloc offers after the Offer Deadline.  

63. The Receiver communicated regularly with the Lenders to discuss the offers received and 
negotiate agreeable terms prior to acceptance of any offer. 

64. Further details on the Sales Process and the offers received, including the CSI Offer, are 
included in the First Confidential Report. 

Proposed transaction 

65. The Receiver has negotiated and signed the CSI Offer with the Purchaser and a redacted copy 
of the CSI Offer is attached hereto as Appendix “D”. 

66. The key non-confidential terms of the CSI Offer are as follows: 

a. Assets included – the Hard Assets (except for cash, AR, insurance claims, ITR and 
SRED receivables)  the IP Assets, and an assignment of the Lease or such other 
agreements as may be particularized by the Purchaser in advance of the closing date. 

b. Purchase price and deposit – the purchase price and deposit amounts are confidential 
but the Purchaser has paid a deposit to the Receiver.  

c. General terms – purchase of the assets by way of a vesting order on an 'as-is where-
is’ basis with no representations or warranties from the Receiver. 

d. Conditions precedent: 

i. Expansion of the Receivership Order to include the FWC Collateral in general 
and IP Assets specifically. 

ii. Consent of the Landlord of the Premises to assign the Lease to the Purchaser, 
or an order issued by the Court granting such an assignment (the “Lease 
Assignment”). 

iii. An appropriate form of approval and vesting order shall have been agreed 
upon as between the parties and issued by the Court. 

e. Closing date – the fifth business day following the day all conditions precedent are met 
and no later than November 30, 2024. 

67. The Receiver’s comments on the CSI Offer are as follows: 

a. Based on feedback the Receiver obtained from interested parties, a transaction that 
included both the Hard Assets as well as the IP Assets would maximize the realizations 
of both, as compared to a transaction for the Hard Assets only.  

b. The timing and other terms in the CSI Offer are reasonable in the Receiver’s 
experience, having regard to its involvement with transactions in other mandates.  

c. The portion of the purchase price allocated to the Hard Assets in the CSI Offer is 
higher than the OLV and FLV amounts included in the Appraisal. 

d. The Receiver did not complete an appraisal of the IP Assets, but FWC is agreeable to 
the portion of the purchase price allocated to the IP Assets in the CSI Offer. The IP 
Assets are very difficult to value. 

68. The Sales Process has been reasonable in the circumstances and given the short time available 
prior to the start of the 2024-25 ski season. While the time between the release of the Teaser 



and the Offer Deadline was only three weeks, this was required in order to maintain the value 
of the business as a whole and the inventory in particular, and several interested parties had 
been engaged over this time period. In addition, the Company previously explored the 
possibility of a sale in or about March 2024 and had engaged 23 parties at that time. 

69. The Receiver continued to engage with several interested parties following the Offer Deadline 
in order to facilitate a transaction that maximized the value for the Lenders. 

70. The inventory is also very specialized with limited buyers in the backcountry ski market (10% 
of the total skier population, by some estimates) and this limits the potential buyers. 

71. RBC, as the primary secured creditor of the assets covered by the Receivership Order, is 
supportive of the CSI Offer and expansion of the Receiver’s mandate and Receivership Order 
to include the FWC Collateral. 

72. FWC is supportive of the Receivership Order being expanded to include the FWC Collateral and 
is supportive of the CSI Offer. 

LEASE ASSIGNMENT 

73. As outlined previously, the CSI Offer includes the Lease Assignment and the Purchaser has 
been in discussions with the Landlord to have the Lease assigned, subject to the closing of the 
Transaction. Copies of the original lease agreement for the Premises dated March 17, 2015 
and the lease amendment agreement for the Premises dated January 27, 2020 are attached 
hereto as Appendix “E”.  

74. As of the date of this First Report, there is no conditional agreement in place between the 
Purchaser and the Landlord and the Receiver may require a Lease Assignment order (the 
“Lease Assignment Order”) in order to close the Transaction. 

75. The Receiver makes the following comments in regards to the Lease Assignment Order: 

a. The Purchaser has been an established operator in the sporting goods industry in 
Canada since the 1908’s and, based on the information available and conveyed to the 
Receiver from CSI, has the necessary resources to meet the terms and conditions of 
the Lease, including making all of the required payments up until the Lease expires on 
May 31, 2025. 

b. The Receiver understands that CSI has provided all of the information requested from 
the Landlord and is making good progress on an assignment as of the date of this First 
Report. 

c. The Purchaser requires access to the Premises on closing as the Hard Assets are 
stored therein and intends to use the Premises for the upcoming season. 

d. The Lease is current and the Receiver will be paying all of the lease related costs up to 
the closing of the Transaction.  

e. The Receiver is not aware of any reasons not to assign the rights and responsibilities 
of the Lease to the Purchaser. 

CREDITORS AND SECURED CHARGES 

CRA priority claims 

76. The Receiver has accessed the Company’s online accounts with CRA in relation to payroll 
source deductions (“PSD”) and GST. These accounts indicate that at present, no amounts are 
in arrears with CRA. 



77. The Receiver notes that a final partial payroll period was run the day prior to the Date of 
Receivership. This pay run was processed by the Company’s payroll service organization 
despite the Company’s accounts being frozen. As a result, the payroll service organization 
withheld for their own payment PSD amounts owing to CRA. The Receiver expects 
approximately $27,600 in PSD will be required to be remitted. 

78. CRA has not yet conducted a PSD or GST audit on G3 and additional liabilities may be 
assessed. 

Wage Claims 

79. The Receiver notes that only one day of wages were owed to employees as of the Date of 
Receivership. This resulted in approximately $22,700 in super-priority wage and vacation pay 
claims payable under WEPP that will rank in priority to the RBC Security. An additional amount 
of approximately $167,000 in claims for unpaid vacation and termination pay have been filed 
by the former employees through the WEPP program but these amounts are unsecured and do 
not rank in priority to the RBC Security. 

Receiver’s charge and borrowings 

80. Pursuant to paragraph 21 of the Receivership Order, the Receiver and Dentons, as its legal 
counsel, are the beneficiaries of the Receiver’s charge (the “Receiver’s Charge”) to secure 
payment of their fees and disbursements incurred in the Receivership Proceedings. The 
Receiver’s Charge is a first-ranking charge over the Property but subordinate to the charges, if 
any, created pursuant to Sections 14.06(7), 81.4(4), and 81.6(2) of the BIA. 

81. Pursuant to paragraph 24 of the Receivership Order, the Receiver is authorized to borrow up to 
$500,000 without further approval of the Court for the purpose of carrying out its duties and 
powers (the “Borrowing Facility”). As at the date of this First Report, the Receiver has not 
borrowed any amounts from the Borrowing Facility.  

RBC indebtedness 

82. As noted above, the RBC Debt totaled approximately $2.4 million as at September 3, 2024. 
RBC has valid and enforceable security as reported in the Security Opinions and interest 
continues to accrue on the RBC Debt. 

83. The RBC Security is subject to certain prior ranking Court-ordered charges and statutory 
interests, which include: 

a. The Receiver’s Charge. 

b. The Receiver’s Borrowing Charge (as that term is defined in the Receivership Order). 

c. Certain deemed trust and priority claims. 

84. In the event that the Court approves the CSI Offer, the anticipated net realizations in the 
Receivership Proceedings are expected to be lower than the RBC Debt. Accordingly, RBC is 
expected to suffer a deficit in respect of its debt. 

FWC indebtedness 

85. As noted above, FWC Debt totaled approximately $2.2 million as at September 3, 2024. FWC 
has valid and enforceable security as reported in the Security Opinions and interest continues 
to accrue on the FWC Debt. 

86. As noted above, FWC’s security interest has priority over the RBC Security in the FWC 
Collateral, which property is currently excluded from the scope of the Receivership Order. FWC 
is subordinate to RBC on all other assets of the Company. 



87. The CSI Offer presented to the Court includes the FWC Collateral. If the Court approves 
expanding the Receivership Order to include the FWC Security and approves the Transaction, 
the net realizations in the Receivership Proceedings are expected to be lower than the FWC 
Debt, and FWC is expected to suffer a deficit in respect of its debt. 

Unsecured creditors 

88. Based on the available books and records of G3 and correspondence received from creditors, 
the Receiver estimates total unsecured creditor claims of approximately $272,000 as of the 
Date of Receivership. 

89. Given that the Lenders are expected to suffer a shortfall in respect of the RBC Debt and FWC 
Debt, the Receiver has not reviewed the claims of the unsecured creditors. The Receiver has, 
however, provided ad-hoc updates on the status of the Receivership Proceedings to certain 
unsecured creditors as and when it was contacted. 

90. The Receiver accessed the Online Storefronts and refunded customers whose orders were 
unfulfilled by G3. The Receiver does not expect any individual customers of G3 to be 
unsecured creditors. 

STATEMENT OF RECEIPTS AND DISBURSEMENTS 

91. The Receiver’s R&D reflects the administration of the Receivership Proceedings from the Date 
of Receivership to October 17, 2024 and is attached hereto as Appendix “A”. 

92. As of October 17, 2024, the Receiver’s gross receipts amounted to $172,159, primarily 
relating to $102,220 from an advance from RBC to cover the Receiver’s fees and 
disbursements incurred to August 31, 2024, $68,770 from AR collections, and $1,170 from an 
insurance refund. 

93. During the same period, the Receiver has made disbursements totaling approximately 
$42,543, including, among other items, $29,300 for occupation rent for September, $1,800 for 
wages and payroll source deductions, $1,400 for an appraisal, and $4,000 for insurance, and 
taxes on those disbursements 

94. The net cash balance held by the Receiver as at October 17, 2024 was approximately 
$129,616. 

95. The Receiver has invoiced approximately $83,500 in fees (before taxes and costs) which cover 
the period from the Date of Receivership to September 30, 2024. As of the date of this First 
Report, no payments have been made in relation to the Receiver’s fees.  

96. Dentons has invoiced approximately $2,554 in fees and costs (before taxes) which cover the 
period from the Date of Receivership to September 16, 2024. As of the date of this First 
Report, no payments have been made to Dentons. 

PROPOSED DISTRIBUTION 

97. Subject to Court approval and granting of a distribution order allowing the Receiver to make 
an interim distribution to RBC pursuant to the RBC Security, as confirmed by the Security 
Opinions (the “Distribution Order”), the Receiver will make an interim distribution to RBC 
after retaining a balance on hand to satisfy any potential priority claims that may be advanced 
and the remaining Receiver’s and Dentons’ fees and disbursements, pending further order of 
the Court. 

98. Under the Distribution Order, the Receiver will make a one-time distribution to FWC in the 
amount allocated to the FWC Collateral in the CSI Offer and as agreed to by the Lenders. 

 



CONCLUSIONS AND RECOMMENDATIONS 

99. Based on the foregoing, the Receiver respectfully requests that the Court grant the Orders 
cited at paragraph 13(g) of this First Report. 

All of which is respectfully submitted at Vancouver, BC this 4th day of November, 2024. 

 

DELOITTE RESTRUCTURING INC. 
In its Capacity as Court-appointed Receiver of 
G3 Genuine Guide Gear Inc. 
and not in its personal capacity. 

 

 
Per: Jeff Keeble, CPA, CA, CIRP, LIT, CBV 
Senior Vice-President 

  



Appendix “A” 

Receiver’s Statement of Receipts and Disbursements for the period from August 9, 2024 to 
October 17, 2024 
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Asset Details

Kaleb Butt
Senior Associate
(604) 595-5422
kbutt@deloitte.ca

Asset Sale Process
August 2024

Deloitte Restructuring Inc. 
410 West Georgia Street
Vancouver, BC V6B 0S7

The information contained herein has not been verified for accuracy by Deloitte Restructuring Inc., and Deloitte Restructuring Inc. expressly disclaims any and all responsibility for the 
information contained herein and makes no representations or warranties, expressed or implied, regarding the information contained herein, or omitted from, this document or any other 
written or oral communications transmitted or made available to prospective parties. 

Sally Bao
Senior Associate
(778) 327-1554
sbao@deloitte.ca

An opportunity exists to acquire certain assets (the “Assets”) and/or potentially the business (the “Business”) of G3 
Genuine Guide Gear Inc (“G3”). For more details, please reach out to Kaleb Butt, Senior Associate, at kbutt@deloitte.ca.

On August 9, 2024, Deloitte Restructuring Inc. was appointed by the Supreme Court of British Columbia as the Receiver, 
without security, of certain assets of G3. The Receiver is conducting a sales process to sell certain assets and potentially 
the business. This overview is being provided to parties identified as potentially having an interest in the opportunity. 

Jordan Yin
Senior Associate
(604) 640-5089

joryin@deloitte.ca

Deloitte Restructuring Inc. (“Deloitte”), in its capacity as Receiver (the 
“Receiver”) of G3 Genuine Guide Gear Inc. (“G3”), is soliciting interest from 
parties interested in purchasing the assets described below (the “Property”).  

G3 Genuine Guide Gear (“G3”) is a global leader in the ski and snowboard industry, with a particular focus on the 
backcountry category. Known for their pioneering product innovations and values-driven business approach, they have 
established a strong reputation among consumers and industry partners. Based in Vancouver, BC, the company has 
distribution partners in Canada, the US, and Asia.

Business Overview

Summary

Climbing Skins
Specializes in climbing skins with four performance fabrics in the 
growing ski & splitboard markets. 

Backcountry Skis and Splitboards
Backcountry-specific skis and splitboards made up of 100% 
recyclable materials, based on a nylon, carbon fibre, polyurethane, 
steel, aluminum, and/or wood structure.

Backcountry Sport 
Accessories
Bindings, poles, shovels, and 
another items to provide a 
complete gear kit to customers.

Manufacturing Equipment
Purchasers of the business also have access to a variety of 
equipment used to develop these products, including industrial 
UV inkjet printers, heat presses, large-scale air compressors, 
and cutting tables.

mailto:chejiang@deloitte.ca
mailto:dbeaton@deloitte.ca
mailto:adleech@deloitte.ca
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Deloitte Restructuring Inc. 
410 West Georgia St, Floor 19 
Vancouver BC V6B 0S7 
Canada 

Tel: 604-640-5089 
www.deloitte.ca 

G3 Genuine Guide Gear Inc. 
Sales Process Summary 

August 23, 2024 

Dear Interested Party, 

On August 9, 2024, Deloitte Restructuring Inc. was appointed by an Order of the Supreme Court of 
British Columbia (the “Receivership Order”) as the Receiver (the “Receiver”) without security, of 
certain assets of G3 Genuine Guide Gear Inc. (“G3” or the “Company”), including proceeds thereof. A 
copy of the Receivership Order is available at www.insolvencies.deloitte.ca/G3GenuineGuide 

The Receiver is soliciting offers for certain of the assets it has been appointed over; specifically, 
finished, in-process, and raw material inventory of backcountry ski equipment and accessories, as 
listed in Appendix “A” [removed], as well as equipment and furniture as listed in Appendix 
“B” [removed], along with any leases, and hereafter described collectively as the “Assets” of G3. 

The Receiver has not been appointed over the intellectual property of the Company, including all 
patents, industrial designs, copyrights, trademarks, trade names, trade secrets, computer software 
and options and rights to use any of the forgoing (the “IP”). Qualified Bidders (as hereinafter defined) 
interested in conducting an en-bloc sale will have the opportunity to enter into a separate agreement 
for the IP with First West Capital (“FWC”). 

The process (the “Sale Process”) to be followed by the Receiver to sell the Assets is set out in this 
Sale Process summary. 

The sale of the Assets will be on an “as is, where is” and “without recourse” basis and without 
representations or warranties of any kind, nature, or description whatsoever by the Receiver, G3, or 
any of their respective representatives, employees, and/or agents, except to the extent expressly set 
forth in the purchase agreement (the “Purchase Agreement”) describing the purchase transaction 
executed and delivered by the Receiver and the Recommended Bidder (as hereinafter defined). All the 
right, title, and interest of G3 in and to the Assets will be sold free and clear of all pledges, liens, 
security interests, encumbrances, claims, charges, options, and interests therein (collectively, the 
“Claims and Interests”) except to the extent set forth in the Purchase Agreement. The Purchase 
Agreement and the obligations of the parties thereto shall be subject to approval by the Court (“Court 
Approval”) in the form of Order, as may be satisfactory to the Receiver, approving the Purchase 
Agreement and the transactions contemplated therein, vesting title to the Assets to the Recommended 
Bidder, and authorizing the taking of such action as may be required to give effect to the Purchase 
Agreement. 

The Receiver will consider bids for the purchase of the Assets by means of (i) an “asset purchase”, (ii) 
an auction proposal, and (iii) an alternative structure as may be described in the offer of the Qualified 
Bidder (as hereinafter defined). Bids for the IP will be directed to FWC by the Receiver. 

To accommodate the Sale Process, the Receiver and G3 have populated a data room (the “Data 
Room”) with documents and information that may be relevant to a prospective purchaser. The 
Receiver and G3 make no representation or warranty of any kind, nature, or description whatsoever in 
connection in any way with the Data Room documents and information, or documents and information 
provided through the due diligence process, or otherwise made available in the course of the Sale 
Process, except to the extent expressly contemplated in the Purchase Agreement, and may amend, 
add to, substitute for, or delete any such information. 

http://www.insolvencies.deloitte.ca/G3GenuineGuide


The Receiver shall consult with the secured lenders to G3 (Royal Bank of Canada (“RBC”) and FWC, 
collectively, the “Lenders”) as it sees fit in connection with the conduct of this Sale Process, Qualified 
Offers (as hereinafter defined) and the terms thereof, and the negotiation, rejection or acceptance 
thereof. 

1. Bid solicitation process 
a) Potential interested parties as identified by the Receiver or who contacted the Receiver directly 

have been provided with a teaser document. 
 

b) Interested Parties who wish to commence due diligence shall be required to execute and 
deliver a confidentiality agreement (“CA”) substantially in the form provided by the Receiver. 
 

c) Following receipt of an executed CA, the Receiver, exercising reasonable judgment, will assess 
whether such party submitting the CA is a credible potential bidder with the ability to conclude 
a transaction. The Receiver may require any interested party to provide reasonable and 
appropriate information to assist and inform the Receiver in the making of such assessment. 
The Receiver shall promptly advise such a party of a determination that such a party is not a 
Qualified Bidder. In the event such party is determined to be a credible potential bidder, such 
party shall: (a) be deemed to be a qualified bidder (a “Qualified Bidder”), (b) be provided 
access to the Data Room to commence due diligence, and (c) be able to arrange to tour the 
Assets and conduct further due diligence by means of a site visit as may reasonably be 
requested. The Receiver may, at its sole discretion, arrange to provide additional documents 
and information respecting G3 and the Assets as may reasonably be requested by a Qualified 
Bidder. 
 

d) The Receiver shall manage all communications with prospective purchasers and Qualified 
Bidders and negotiate the Purchase Agreement and related documents. All requests for 
additional information are to be made to the Receiver. 
 

2. Offer deadline and qualified offers 
a) Qualified Offers (as hereinafter defined) shall be submitted to the Receiver on or before 

5:00pm Pacific Daylight Time on September 11, 2024 (the “Offer Deadline”). 
 

b) The Receiver shall not be required to accept the highest, best, or any Qualified Offer. 
 

c) If no Qualified Offer is received prior to the Offer Deadline or no Qualified Offer is acceptable 
to the Receiver, then the Receiver, in consultation with the Lenders, shall have the option to 
terminate the Sale Process. 
 

d) An offer submitted will be considered a qualified offer (a “Qualified Offer”) only if it is 
submitted by a Qualified Bidder and complies with all of the following: 
 

a. It includes a marked-up form of the Purchase Agreement provided by the Receiver in 
the Data Room or an auction proposal as provided by an auctioneer firm;  
 

b. A letter summarizing the following: 
 

i. The principal terms of the proposed transaction, including, the purchase price 
(the “Purchase Price”) and, to the extent the Qualified Offer includes any or 
all of the IP, an allocation of the Purchase Price as between the Assets and IP 
included in the Qualified Offer; and 
 

ii. Stating that the Qualified Offer is irrevocable until either the Court approves a 
bid pursuant to this Sale Process, or, if such a Qualified Offer is selected as the 



winning bid, until the closing of a transaction. 

c. To the extent the Qualified Bidder is relying on third party financing, it includes
confirmation by the Qualified Bidder that it has a firm, irrevocable commitment for all
required funding and/or financing to consummate the transaction;

d. It is not conditioned on (i) the outcome of unperformed due diligence by the Qualified
Bidder other than minor due diligence or legal due diligence agreeable to the Receiver
in the Receiver’s discretion and/or (ii) obtaining any financing or capital;

e. It fully discloses the identity of each person or entity that will be sponsoring or
participating in the bid and the complete terms of any such participation;

f. It identifies which additional executory contracts the Qualified Bidder wishes to
assume;

g. It identifies with particularity any IP, executory contract, license, and/or permit, the
assumption and assignment of which is a condition to closing;

h. It includes an acknowledgement and representation that the Qualified Bidder (a) has
relied solely on its own independent review, investigation, and/or inspection of any
documents and/or the assets to be acquired and liabilities to be assumed in making its
bid, (b) did not rely upon any written or oral statements, representations, promises,
warranties, or guaranties whatsoever, whether express or implied (by operation of law
or otherwise), regarding the assets to be acquired or liabilities to be assumed or the
completeness of any information provided in connection therewith, except as expressly
stated in the Purchase Agreement, and (c) is a sophisticated party capable of making
its own assessments in respect of making its bid;

i. It contains other information reasonably requested by the Receiver; and

j. It is received by the Offer Deadline and is capable of acceptance.

e) The Receiver, in consultation with the Lenders, may waive compliance with any one or more of
the requirements specified herein and deem such non-compliant bids to be Qualified Offers.
For the avoidance of doubt, the completion of any transaction for the purchase and sale of the
Assets shall be subject to Court Approval including the making of requisite vesting and other
orders, and the requirement for Court Approval may not be waived.

f) The Receiver shall have no obligation to provide any Qualified Bidder with an opportunity to
revise its offer once submitted.

3. Negotiation process and offer acceptance

a) Subject to its discretion, the Receiver may seek clarifications with respect to any and all
Qualified Offers and negotiate the Purchase Price and terms otherwise of Qualified Offers,
provided that affected Qualified Bidders shall be made aware of the timing and circumstances
in which their respective Qualified Offers are considered finalized and no longer subject of
negotiation.

b) The Receiver may accept a Qualified Offer (as may be further negotiated in accordance with
Section 3(a) hereof) (the “Accepted Offer”) for the purchase of the Assets and, if so, shall
promptly (i) notify the affected Qualified Bidder (the “Recommended Bidder”) of the
acceptance of its Qualified Offer and (ii) notify other Qualified Bidders that their respective



offers have not been accepted. 

c) The Recommended Bidder and the Receiver shall negotiate and execute the Purchase
Agreement on or before September 18, 2024 and close a transaction no later than October
7, 2024, unless otherwise agreed to by the parties.

d) The Recommended Bidder shall, in conjunction with executing the Purchase Agreement
provide to the Receiver a deposit (the “Deposit”) in the form of a wire transfer (to a bank
account specified by the Receiver) or such other form acceptable by the Receiver payable to
the order of the Receiver in trust in an amount equal to twenty percent (20%) of the Purchase
Price which will be held in accordance with the terms of the Purchase Agreement.

e) In the event that (i) the Accepted Offer and Purchase Agreement do not receive Court
Approval, or (ii) the transaction contemplated by the Purchase Agreement is not closed by the
Recommended Bidder on or before October 31, 2024, the Receiver shall be at liberty to
terminate the Purchase Agreement and arrange for the sale of the Assets to another party as
the Receiver sees fit.

4. Other
a) This Sale Process (including as it relates to any time limits) may be amended or modified by

the Receiver, with the approval of the Lenders, as may be necessary to achieve the objective
of selling the Assets. The Receiver may terminate discussions with any or all parties (including,
without limitation, Qualified Bidders) at any time, without obligation to any such parties.

b) The Receiver may terminate this Sale Process at any time it considers appropriate prior to the
acceptance of a Qualified Offer.

c) Neither the Receiver or G3 shall be liable for any claim for a brokerage commission, finder’s
fee, or like payment in respect of the consummation of any transaction(s) pursuant to this
Sale Process, Court Approval, or the Purchase Agreement.

d) Parties shall be responsible for their own costs and expenses in connection with participating
in this Sale Process.

e) This Sale Process does not, and will not be interpreted to, create any contractual or legal
relationship between the Receiver and any Qualified Bidder or other party, other than as
specifically set forth in a fully executed Purchase Agreement. At any time during this Sale
Process, the Receiver may apply to the Court for advice and directions with respect to the
discharge of its powers and duties hereunder and under the Receivership Order.

DISCLAIMER 

Any Qualified Offer accepted by the Receiver shall be accepted (and a transaction in 
relation thereto completed and closed) on the basis that no representation, warranty, 
inducement or condition has been expressed, given or made, or can be implied as to title, 
size, description, fitness for purpose or intended use, quantity, number, condition, or 
quality of the Assets or any part thereof or in respect of any other matter or thing 
whatsoever, and the Recommended Bidder shall be deemed to have relied entirely upon its 
own due diligence, inspection, and investigation of the Assets and G3 to satisfy itself as to 
all matters related to the Qualified Offer, Accepted Offer, the Purchase Agreement, Court 
Approval, and the closing and completion of the transaction(s) contemplated thereby. 



Appendix “D” 

Asset Purchase Agreement with CSI dated November 1, 2024 (redacted) 

  



    

   

         

 

 

       
           

        

      

           
   

      

                
      

              
            

      

                 
                
                

                
               

  

                  
                 
         

           
               

                
 

  

                
             
 

  



    

  

            
           

            
              

          
         

             
   

             
       

            
           

        
              

             

              
           

            
           
                
              

  

              
         
            

           
           

           
           

            
                 

            

           

              
       

         

           
            

            
              

           
         



    

  

         
          

             
           

     

               
       

             
     

             
           

         
      

         

              
               

              
           

               

          
           

             
     

            

            

           
          
              

            
            

       

         

             
           

           

           



    

  

              
            

            

          
         

          
       

          
           

              
        

            
            

             
        

         
          

           
          

         
            
    

         
          

         
          

                
             

            
         

               
          

          

           

            
  

           
       

           

         
         



    

  

        
         

         
          

 

              
              

             
         

          

            
           

            
           

          
        

       
         

          
       

          
          

            
               
              

          
           

             

           
            

      

            
            

     

           
        

          
              

        
           

  

             
            





    

            
  

              
          

            
           

            
            

           

           

              
  

                
                  

              

                
                 

               
            

        

               
                 

             
                

    

              
                

         
             

 

            
             

             
         

             
            

            
           

            

  



    

               
             

                
     

             

              
                  

                
               
  

                
                
              

        

                
                  

                 
                 

                  
              

    

              

  

  

  

  

  

  

  

  

      

   

       

                
                 

                
        

                 
                   

              
       

  



    

              
 

               
             
            
    

               
              

              
           
            

               
             

             
    

                 
                 

               
              

 

                
                   

                
              

            
                
                  
             

               
              

     

               
             

  

             
              

  

             
       

      

                 
     







    

           
           
            
         

  

             
           

            
            

            
            
    

             
               

                
     

             
    

                
        

           
             

             
            

       

              
          

           
            
           
       

       

                
               

                  
      

                 
                
                     

      

  



    

       

                
                 

                
             

          

              
            

        

           

             
                

    

              
             

             
          

           
             

             
              

            
           

          
            

              
  

               
                

                 

  

                

             
             

              
       

             
        



    

               
                

  

                  
               

                 
                

             
                  
               

              
                 

               
                 

                 
                 

              
 

                
                 

   

  

            
             

               
  

            
           
          
            

              
        

       

            
   

              
           

          
              

 

              
            

                
          



    

          
              

 

    

                
                

            

          
             
              

           

             
              

           

              
       

               
                  

                   
                

              
             

                   
    

                 
                 

          

          
             

              
           

             
              

            

              
       

              
                   

  



    

                  
                

                
                 

               
 

    

                
            

           
            

 

            
               

      

             
             

              
        

               
                  

                  
               

     

       

                   
                   

               
              

                 
                 

                
              

               
               

                   
                  

              
                 

               
                 

                 
  

  



    

                 
                 

               
                   

               
               

                   
               
                

                
                

                   
               
             

                
                 
                

                
                

            
           

               
                   

             

  

             

              
           

     

           
       

           
     

               
          

               
               

              
   

               
           



    

                
                  

             

              
  

             

           
          

            
       

               
 

              
           

               
               

               
 

             
 

      

               
           

                
                  

            
              

                 
                 

                 
        

                   
                    
               

                
             

             
               

                  

  



    

                   
    

               
                

                  
            

                
               

             
               

             
            

  

              
                 

              
              
              
             

               
             

            
                

               
            
              

            
              

              
             

       

  

               
               

               

  

               
              

          
            

             
          



    

  

               
              

             
                 

                
               

                
             

              
                

               
         

              
                 

               
 

              
             

               
           

              
             

            
             

     

                 
            

           
            

      

  

              
            

              
            

  

             
           

         
              
         





    

                 
               

                    
     

                
                 
              

               
                

                
            

                
             

                
               

             

                  
               

              
                

     

                
                 

                
      

               
                  

               
          

     

  





    

  
  

              

    

     

    

                
   

  



    

  
  

               
  

  

       

               
           

       

         

                
             

          

        

    

               
          
            

                
  

               
     

            
          

           
         

               
              
              
              

        
             

      



    

 

  

  
  



    

  
      

             

  





Appendix “E” 

Original and Amending Lease Agreements for the Premises  

































































































LE~SE AMENDING ,AGREEMENT 

TIDS INDENTURE made as of January 27, 2020. 

BETWEEN: 

AND: 

WHEREAS: 

HALLMARK HOLDINGS LTD. 
c/o CanreaI Management Corporation 
Suite 409, 808 Nelson Street 
Vancouver, British Columbia 
V6Z2H2 

(the "Landlord") 

G3 GENUINE GUIDE GEAR INC. 
3771 Marine Way 
Burnaby, British Columbia 
V5J 5A7 

(the ''Tenant") 

OF THE FIRST PART 

OF 1HE SECOND PART 

A. By a Lease dated March 17, 2015 (the "Lease"), the Landlord leased to the Tenant for a term of 
five (5) years commencing June 1, 2015 and expiring May 31, 2020 (the "Tenn'') those certain 
premises civically described as 3771 Marine Way, Burnaby, British Columbia (the "Premises"); 
and 

B. The Landlord and Tenant have agreed to extend the Tenn of the Lease on the tenns as hereinafter 
set out in this agreement (the "Agreement''). 

NOW fflEREFORE TmS AGREEMENT WITNESSES that in consideration of the sum of TWO 
DOLLARS ($2.00) now paid by each of the parties to the other (the receipt and sufficiency whereof is 
hereby acknowledged), and other mutual covenants and agreements, the parties hereby agree as follows: 

I. Definitions: Terms not defined herein will have the meaning assigned to them in the Lease. 

2. Extension of Tenn: The Landlord and Tenant agree that the Tenn of the Lease is hereby 
extended for a period of five (5) years commencing June I, 2020 and expiring May 31, 2025 (the 
"First Renewal Tenn"). 



3. 

4. 

5. 
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Basic Rent: For the First Renewal Tenn, the Basic Rent payable shall be as follows: 

Year Per Square Foot Per Month Per Annum 
1 $12.00 $17.102.00 $205.224.00 
2 $13.00 $18.527.17 $222,326.00 
3 $13.50 $19.239.75 $230.877.00 
4 $14.00 $19.952.33 $239,428.00 
5 $14.50 $20,664.92 $247,979.00 

Security Deposit: The Landlord and Tenant acknowledge that the Security Deposit in the 
amount of $11,223.19 that is currently being held by the Landlord shall continue to be held by the 
Landlord during the First Renewal Tenn in accordance with the tenns and conditions of the 
Lease. 

Renewal Option: 

The Landlord covenants and agrees with the Tenant that if the Tenant duly and punctually pays 
the Rent and observes and perfonns the covenants, provisos and agreements contained in the 
Lease on its part to be paid, observed and performed, then the Tenant shall have the option to be 
exercised by giving to the Landlord written notice (herein called the "Renewal Notice'') not less 
than six (6) months prior to the expiry date of the First Renewal Term, to renew this Lease for a 
further term of five (5) years (the "Second Renewal Tenn") on the terms and conditions as set 
forth in the Lease, except for this Section 5 of this Agreement and except for the amount of the 
Annual Basic Rent for the Premises during the Second Renewal Term which amount of Annual 
Basic Rent shall be determined by agreement between the Landlord and the Tenant not less than 
three (3) months after the date on which the Landlord receives the Renewal Notice from the 
Tenant and failing such agreement within such period, the amount of the Annual Basic Rent for 
the Premises during the Second Renewal Term shall be the rent which would be paid for the 
Second Renewal Term as between the Landlord and a willing tenant dealing at ann's length for 
premises reasonably comparable to the Premises, as determined by arbitration as hereinafter set 
forth. The amount of the Annual Basic Rent for the Premises during the Second Renewal Term 
shall not be less than the amount of Annual Basic Rent for the Premises payable during the last 
year of the First Renewal Tenn. The Landlord and the Tenant covenant and agree that upon 
receipt of the Renewal Notice by the Landlord, the Tenant shall be obligated to lease the Premises 
from the Landlord and the Landlord shall be obligated to lease the Premises to the Tenant on the 
terms and conditions set forth in this Section 5 in this Agreement. 

If under the provisions of this Lease the Landlord and the Tenant have failed to agree as to the 
amount of the Annual Basic Rent payable for the Premises with respect to the Second Renewal 
Term by the date required hereunder, the detennination of the Annual Basic Rent shall be referred 
to a single arbitrator to be agreed upon by the Landlord and the Tenant and failing agreement as 
to such arbitrator within ten (IO) days after either party shall have demanded the appoinbnent of 
such arbitrator, then upon the application of either the Landlord or the Tenant, the arbitrator shall 
be appointed by a judge of the Supreme Court of British Columbia. The determination by the 
arbitrator shall be final and binding upon the Landlord and Tenant, and their respective 
successors and permitted assigns. In making the determination of the amount of the Annual Basic 
Rent for the Second Renewal Term the arbitrator shall follow the basis for determination set forth 
in Section 5 of this Agreement. The fees and expenses of the arbitrator shall be borne equally by 
the Tenant and Landlord. The provisions of this paragraph shall be deemed to be a submission to 
arbitration within the provisions of the Arbitration Act of British Columbia and any statutory 
modifications or re-enacbnent thereof, provided that any limitations on the remuneration of the 
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arbitrator imposed by such legislation shall not be applicable. The arbitration shall be held in the 
City of Vancouver, British Columbia unless otherwise agreed in writing by the Landlord and the 
Tenant. It is understood and agree by the Landlord and the Tenant that until the amount of the 
Annual Basic Rent for the Second Renewal Term is finally determined, the Tenant shall pay to 
the Landlord monthly installments on the account of the Annual Basic Rent equal to the monthly 
installments of Annual Basic Rent payable for the month immediately preceding the Second 
Renewal Tenn. Once the arbitrator has determined the amount of the Annual Basic Rent for the 
Second Renewal Term, then the Annual Basic Rent paid as aforesaid shall be adjusted to reflect 
the Annual Basic Rent as determined for the Second Renewal Tenn and the Tenant shall, 
forthwith upon request by the Landlord pay to the Landlord interest at the rate set forth in Section 
9.9 of the Lease on the amount by which the monthly installments of the Annual Basic Rent for 
the Second Renewal Term as finally determined exceed the monthly installments paid by the 
Tenant on account of the Annual Basic Rent during the Second Renewal Tenn, such interest to be 
computed and accrued from the date of commencement of the Second Renewal Term until the 
Landlord receives payment in full of the shortfall in the Annual Basic Rent 

Landlord's Work: 
basis. 

The Premises shall be delivered to the Tenant on an "as is, where is" 

7. Confinnation of Lease: Except as herein amended, all other terms and conditions shall 
remain the same as those contained in the Lease and the Lease is hereby confirmed to be in full 
force and effect. 

IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the fmt date written 
above. 

HALLMARK HOLDINGS LTD. 

Per: 
(Authorized Signatocy) 

G3 GENUINE GUIDE GEAR INC. 

Per: 


