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INTRODUCTION 

1. Pursuant to an order of the Ontario Superior Court of Justice (Commercial List) (the 

“Court”) made on October 15, 2020 (the “Initial Order”), Express Gold Refining Ltd. 

(“EGR” or the “Applicant”) was granted creditor protection under the Companies’ 

Creditors Arrangement Act, RSC c C-36 (the “CCAA”), and Deloitte Restructuring Inc. 

was appointed as monitor (in such capacity, the “Monitor”) in the proceedings (the 

“CCAA Proceedings”).  The Initial Order also provided for, among other things, a stay of 

proceedings with respect to the Applicant until  and including October 19, 2020 (the “Stay 

Period”).  The Stay Period in these CCAA Proceedings has been extended numerous times 

by further Orders, most recently up to and including June 30, 2025. 

2. Copies of all orders and endorsements granted in these CCAA Proceedings are located on 

the Monitor’s website accessible at:  https://www.insolvencies.deloitte.ca/en-

ca/pages/ExpressGoldRefiningLtd.aspx (the “Monitor’s Website”).  The Monitor 

encourages interested stakeholders to review the Monitor’s Website for a complete history 

of the CCAA Proceedings, including the various orders, endorsements and Monitor’s 

reports previously issued.  

3. Unless otherwise stated, capitalized terms not defined herein are as defined in the 

Monitor’s prior reports. 

PURPOSE 

4. The purpose of this twenty-second report of the Monitor (the “Twenty-Second Report”) 

is to provide the Court with information regarding:  

(a) the activities of EGR and the Monitor from December 5, 2024, the date of the 

twenty-first report of the Monitor (the “Twenty-First Report”), filed in 

connection with the previous motion to extend the Stay Period granted in the 

CCAA Proceedings, to the date of this Twenty-Second Report; 

(b) EGR’s cash flow results for the 28-week period ended May 30, 2025, with a 

comparison to forecast amounts in the 33-week cash flow forecast that was 

included in the Twenty-First Report; 
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(c) EGR’s revised cash flow forecast (the “Revised Cash Flow Forecast”) for the 9-

week period from June 2, 2025 to August 1, 2025, and the Monitor’s comments 

thereon;

(d) the status of the Tax Litigation;

(e) EGR’s requested order for an extension of the Stay Period up to and including a 

date to be determined by the Court (the “Stay Extension Period”); and

(f) the Monitor’s conclusions and recommendations in respect thereof.

5. This Twenty-Second Report should be read in conjunction with the Affidavit of Atef

Salama sworn June 11, 2025 in support of the Applicant’s motion for an extension of the

Stay Period (the “Salama Affidavit”).

TERMS OF REFERENCE AND DISCLAIMER 

6. In preparing this Twenty-Second Report and making the comments herein, the Monitor has

been provided with, and has relied upon, the following information (collectively, the

“Information”): unaudited financial information, books and records and financial

information prepared by EGR, and discussions with management of the Applicant

(“Management”).

7. The Monitor has reviewed the Information for reasonableness, internal consistency and use

in the context in which it was provided.  However, the Monitor has not audited or otherwise

attempted to verify the accuracy or completeness of the Information in a manner that would

wholly or partially comply with Canadian Generally Accepted Assurance Standards

(“Canadian GAAS”) pursuant to the Chartered Professional Accountants Canada

Handbook and, accordingly, the Monitor expresses no opinion or other form of assurance

contemplated under Canadian GAAS in respect of the Information.

8. Some of the information referred to in this Twenty-Second Report consists of forecasts and

projections.  An examination or review of the financial forecasts and projections, as
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outlined in the Chartered Professional Accountants Canada Handbook, has not been 

performed. 

9. Future oriented financial information referred to in this Twenty-Second Report was 

prepared based on Management’s estimates and assumptions.  Readers are cautioned that, 

since projections are based upon assumptions about future events and conditions that are 

not ascertainable, the actual results will vary from the projections, even if the assumptions 

materialize, and the variations could be significant.   

10. Unless otherwise stated, all monetary amounts noted herein are expressed in Canadian 

dollars.  

ACTIVITIES OF EGR SINCE THE TWENTY-FIRST REPORT 

11. The activities of EGR since the last stay extension motion, heard December 9, 2024, are 

set out in the Salama Affidavit, and such activities of EGR that are related to or arising out 

of these CCAA Proceedings include: 

(a) complying with the terms of the Second Amended and Restated Monitoring 

Protocol; 

(b) continuing to manage its relationships with customers and suppliers to minimize 

business disruptions; 

(c) continuing to provide regular updates and information to the Monitor with respect         

to EGR’s business and the Tax Litigation; and 

(d) continuing its efforts to advance the Tax Litigation.  A status update of the Tax 

Litigation is provided in paragraphs 12 to 14 of the Salama Affidavit. 

ACTIVITIES OF THE MONITOR SINCE THE TWENTY-FIRST REPORT 

12. Since the Twenty-First Report, the Monitor has undertaken the following activities: 

(a) monitored EGR’s business in accordance with the Second Amended and Restated 

Monitoring Protocol; 
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(b) reviewed EGR’s GST/HST filings and communicated with CRA regarding the 

processing status.  In this regard, CRA processed and released net tax refunds for 

GST/HST filings for the periods from October 16, 2020 to January 31, 2025.  The 

GST/HST filing for the February, March and April 2025 periods are currently 

under review by CRA;  

(c) communicated with EGR’s restructuring counsel regarding developments in the 

CCAA Proceedings and Tax Counsel regarding the status of the Tax Litigation; 

and 

(d) assisted EGR in preparing the Revised Cash Flow Forecast and cash flow variance    

reporting. 

CASH FLOW FORECAST AND RESULTS RELATIVE TO FORECAST 
 
13. Summarized in the following table are EGR’s actual cash receipts and disbursements for 

the 28-week period ended May 30, 2025 (the “Reporting Period”), as compared to the 

corresponding weeks in the cash flow forecast included in the Twenty-First Report.  
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14. EGR’s actual net cash outflow for the Reporting Period was $1.6 million compared to 

forecast net cash inflow of $652,000, resulting in an unfavourable variance of $2.3 million. 
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The following are the reasons for the major variances, identified by the Notes in the table 

above: 

 

A A favourable variance of $9.4 million in sales receipts is a permanent difference 

due to increased customer traffic as a result of the increase in gold price during the 

Reporting Period; 

B An unfavourable variance of $119,000 in HST refunds is due in part to a timing 

difference related to the outstanding receivable of $398,000 from CRA for the 

February 2025 net tax refund, offset by a permanent difference of $279,000 due to 

actual net tax refunds being higher than forecast as a result of the increase in 

purchases discussed below; 

C An unfavourable variance of $8.9 million in purchases is a permanent difference 

due to increased customer traffic as a result of the increase in gold price during the 

Reporting Period; 

D An unfavourable variance of $3.1 million in customer accounts and hedging is a 

permanent difference that relates to i) $782,500 in advances against customers’ 

gold held at EGR and, ii) $2.3 million deposited into EGR’s trading accounts, 

which is used primarily for hedging activities to support EGR’s finance and 

operations functions. EGR’s trade accounts held approximately $2.3 million in 

cash as of May 30, 2025, up from $1.7 million as of November 18, 2024; 

E An unfavourable variance of $126,000 in consulting and professional fees is a 

permanent difference due to higher than expected activities requiring consulting 

and professional services during the Reporting Period; 

F An unfavourable variance of $78,000 in general administrative expenses is a 

permanent difference due in part to $34,500 for equipment servicing that was not 

initially forecast and the remainder attributed to increased operational activities 

during the Reporting Period; and 
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G A favourable variance of $743,000 in restructuring costs is due in part to a timing 

difference of $222,000 that will reverse in the future, and in part to a $521,000 

permanent difference as the anticipated restructuring activities did not materialize 

to the extent initially forecast. 

APPLICANT’S REVISED CASH FLOW FORECAST 

15. The Applicant, with the assistance of the Monitor, has prepared the Revised Cash Flow 

Forecast, which covers the period from June 2 to August 1, 2025 (the “Revised Cash Flow 

Period”) for the purposes of projecting the cash position of the Applicant’s planned 

operations and other activities during the Revised Cash Flow Period. A copy of the Revised 

Cash Flow Forecast is attached hereto as Appendix “A”.   

16. The Revised Cash Flow Forecast has been prepared by Management, using the probable 

and hypothetical assumptions set out in the notes to the Revised Cash Flow Forecast (the 

“Assumptions”), and is presented on a weekly basis during the Revised Cash Flow Period.  

17. EGR’s opening cash balance on June 2, 2025 was $1.0 million.  The forecast cash flow 

surplus for the Revised Cash Flow Period before litigation and restructuring costs is 

estimated to be approximately $1.7 million. Litigation and restructuring costs in connection 

with the Tax Litigation and these CCAA proceedings are estimated to be approximately 

$600,000 and $362,000, respectively, over the Revised Cash Flow Period.  As a result, the 

forecast net cash flow for the Revised Cash Flow Period after litigation and restructuring 

costs is estimated to be $777,000, resulting in an estimated ending cash balance of $1.8 

million on August 1, 2025. 

18. Accordingly, the Applicant is expected to have sufficient liquidity to operate during the 

proposed Stay Extension Period.   

19. The Monitor has reviewed the Revised Cash Flow Forecast to the standard required of a 

Court-appointed monitor by section 23(1)(b) of the CCAA. Section 23(1)(b) requires a 

monitor to review the debtor’s cash flow statement as to its reasonableness and to file a 

report with the Court on the monitor’s findings.  The Canadian Association of Insolvency 

and Restructuring Professionals’ Standards of Professional Practice include a standard for 
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monitors fulfilling their statutory responsibilities under the CCAA in respect of a monitor’s 

report on a cash flow statement.  

20. In accordance with the standard, the Monitor’s review of the Revised Cash Flow Forecast 

consisted of inquiries, analytical procedures and discussions related to the Information. 

Since the Assumptions need not be supported, the Monitor’s procedures with respect to 

them were limited to evaluating whether they were consistent with the purpose of the 

Revised Cash Flow Forecast.  The Monitor also reviewed the support provided by 

Management for the Assumptions and the preparation and presentation of the Revised Cash 

Flow Forecast.  

21. Based on the Monitor’s review, nothing has come to its attention that causes it to believe, 

in all material aspects, that:  

(a) the Assumptions are not consistent with the purpose of the Revised Cash Flow 

Forecast;  

(b) as at the date of this Report, the Assumptions are not suitably supported and 

consistent with the plans of the Applicant or do not provide a reasonable basis for 

the Revised Cash Flow Forecast, given the Assumptions; or 

(c) the Revised Cash Flow Forecast does not reflect the Assumptions. 

22. Since the Revised Cash Flow Forecast is based on Assumptions regarding future events, 

actual results will vary from the information presented even if the Assumptions occur, and 

the variations could be material.  Accordingly, the Monitor expresses no assurance as to 

whether the Revised Cash Flow Forecast will be achieved. In addition, the Monitor 

expresses no opinion or other form of assurance with respect to the accuracy of the financial 

information presented in the Revised Cash Flow Forecast or relied upon by the Monitor in 

preparing this Twenty-Second Report.  

23. The Revised Cash Flow Forecast has been prepared solely for the purposes described 

above, and readers are cautioned that it may not be appropriate for other purposes. 
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THE TAX LITIGATION 

24. On March 28, 2025, counsel to EGR informed the Monitor that EGR had resolved the Tax 

Litigation, and provided copies of the pertinent settlement documentation that included a 

Judgment of the Tax Court. The Monitor understands that as a result of the settlement, 

EGR will be seeking to terminate the CCAA proceedings in the near term following the 

issuance of certain reassessments from the CRA. 

STAY EXTENSION 

25. The current Stay Period expires on June 30, 2025. EGR is seeking an extension of the Stay 

Period up to and including a date to be determined by the Court, with the assistance of the 

Monitor, to: 

(a) preserve the status quo and continue to maintain the stability of operations; and 

(b) implement the Tax Litigation settlement. 

26. As described above, the Revised Cash Flow Statement indicates that EGR will have 

sufficient liquidity during the Stay Extension Period.   

27. In the Monitor’s view, EGR has acted and continues to act in good faith and with due 

diligence in these CCAA Proceedings. 

28. The Monitor supports EGR’s request for the extension of the Stay Period to a date to be 

determined by the Court. 
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All of which is respectfully submitted this 13th day of June, 2025. 

Deloitte Restructuring Inc., solely in its 
capacity as Court-appointed Monitor of 
Express Gold Refining Ltd.  

Philip J. Reynolds, LIT 

Senior Vice-President 

Warren Leung, LIT 

Senior Vice-President 



APPENDIX “A” 



Express Gold Refining Ltd.
9-week cash flow forecast for the period
June 2, 2025 to August 1, 2025
Amounts in CAD, unaudited

Week 1 2 3 4 5 6 7 8 9
Notes Week Ending 6-Jun 13-Jun 20-Jun 27-Jun 4-Jul 11-Jul 18-Jul 25-Jul 1-Aug

Receipts
1 Sales 1,921,532             1,921,532             1,921,532             1,921,532             1,537,225             1,921,532             1,921,532             1,921,532             1,921,532             16,909,479               
2 HST refunds -                        952,689                -                        -                        -                        479,922                -                        -                        -                        1,432,611                 
3 Interest income 2,248                    -                        -                        -                        2,248                    -                        -                        -                        -                        4,495                        

Total Receipts 1,923,779             2,874,221             1,921,532             1,921,532             1,539,473             2,401,454             1,921,532             1,921,532             1,921,532             18,346,585               

Disbursements
4 Purchases (1,844,670)            (1,844,670)            (1,844,670)            (1,844,670)            (1,475,736)            (1,844,670)            (1,844,670)            (1,844,670)            (1,844,670)            (16,233,100)              
5 Salaries and wages (15,000)                 -                        (56,000)                 -                        (15,000)                 -                        (56,000)                 -                        (15,000)                 (157,000)                   
6 Consulting and professional fees (4,544)                   (4,544)                   (4,544)                   (4,544)                   (4,544)                   (4,544)                   (4,544)                   (4,544)                   (4,544)                   (40,896)                     
7 General Administrative Expenses (5,316)                   (5,316)                   (5,316)                   (5,316)                   (5,316)                   (5,316)                   (5,316)                   (5,316)                   (5,316)                   (47,845)                     
8 Insurance (12,857)                 -                        -                        -                        -                        (12,857)                 -                        -                        -                        (25,715)                     
9 Rent (16,653)                 -                        -                        -                        (16,653)                 -                        -                        -                        (16,653)                 (49,960)                     
10 Advertising and promotion (1,330)                   (1,330)                   (1,330)                   (1,330)                   (1,330)                   (1,330)                   (1,330)                   (1,330)                   (1,330)                   (11,967)                     
11 Vehicle (226)                      (226)                      (1,114)                   (1,226)                   (226)                      (226)                      (1,114)                   (1,226)                   (226)                      (5,812)                       
12 Freight (2,594)                   (2,594)                   (2,594)                   (2,594)                   (2,594)                   (2,594)                   (2,594)                   (2,594)                   (2,594)                   (23,348)                     
13 Income Tax (4,000)                   -                        -                        -                        (4,000)                   -                        -                        -                        (4,000)                   (12,000)                     

Total Disbursements (1,907,192)            (1,858,681)            (1,915,569)            (1,859,681)            (1,525,400)            (1,871,538)            (1,915,569)            (1,859,681)            (1,894,334)            (16,607,644)              

Net Cash Flow Before Litigation and 
Restructuring Costs 16,588                  1,015,540             5,963                    61,851                  14,073                  529,915                5,963                    61,851                  27,197                  1,738,941                 

14 Litigation Costs -                        (150,000)               -                        (150,000)               -                        (150,000)               -                        (150,000)               -                        (600,000)                   
15 Restructuring Costs -                        (69,709)                 -                        (90,614)                 -                        (61,285)                 -                        (140,000)               -                        (361,608)                   

Total Litigation and Restructuring Costs
-                        (219,709)               -                        (240,614)               -                        (211,285)               -                        (290,000)               -                        (961,608)                   

Net Cash Flow 16,588                  795,831                5,963                    (178,763)               14,073                  318,630                5,963                    (228,149)               27,197                  777,333                    

16 Opening Cash 998,513                1,015,101             1,810,932             1,816,895             1,638,133             1,652,205             1,970,836             1,976,799             1,748,650             998,513                    
Ending Cash 1,015,101             1,810,932             1,816,895             1,638,133             1,652,205             1,970,836             1,976,799             1,748,650             1,775,847             1,775,847                 

Notes
General Receipts and disbursements denominated in U.S. Dollars have been converted into Canadian Dollars using an exchange rate of CDN$1.37 = USD$1.00.

Projected disbursements include GST and HST charged for purchases of goods and services.
EGR is closed on July 01, 2025

1 Receipts from sales are estimated based on historical average monthly sales, collected weekly. 
2 The projected tax refunds are estimated based on input tax credits claimed on GST and HST paid to vendors.
3 Receipts from interest income earned on deposits.
4 These projected disbursements represent payments to suppliers of precious metals such as gold, silver, platinum and palladium bullion in the form of bars.  The Company also purchases unrefined bars and scrap gold for refining.
5 These projected disbursements include payroll costs for all salaried and hourly employees and expense reimbursements.  The forecast amounts are based on historic run rates.  Hourly employees are paid monthly.

and salaried employees are paid twice a month.  Payroll disbursements include all employee source deductions, employee and employer portions of CPP and EI, and other payroll-related taxes.  
6 These projected disbursements include payments to EGR's advisors for corporate matters.
7 These projected disbursements include payments related to office supplies, repair and maintenance, telephone and networking, bank charges, travel, software and utilities.
8 These projected disbursements include premium payments for general, property and liability insurance, employee benefits, life insurance, and car insurance.
9 These projected disbursements include rent payments to Farag Properties Inc., a related party.

10 These projected disbursements relate to the various advertising and promotional initiatives.
11 These projected disbursements represent vehicle lease and other vehicle-related expenses.
12 These projected disbursements represent freight expenses to transport inventory for refining or for delivery to customers.
13 These projected disbursements represent corporate income tax instalments. 
14 These projected disbursements include payments to legal advisors for litigation matters.
15 These projected disbursements include payments to EGR’s legal advisor for specialist restructuring advice and the fees and costs of the Monitor and its counsel.
16 The opening cash balance reflects the bank balance and cash on hand balance at the start of the cash flow forecast. 

9-week Total to 
August 1, 2025
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