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Introduction and Notice to Reader 

Introduction  

1. On June 6, 2018, Aspen Air Corporation (“Aspen”) and Aspen Air U.S. Corp. (“Aspen U.S.” collectively 

the “Aspen Companies” or the “Applicants”) each filed a Notice of Intention to Make a Proposal (the 

“NOI(s)”) pursuant to Section 50.4(1) of the Bankruptcy and Insolvency Act, RSC 1985, c B-3 (the 

“BIA”).  Deloitte Restructuring Inc. (“Deloitte”) consented to act as Trustee under the NOIs (the 

“Trustee”).  Attached hereto as “Schedule 1” are copies of the Certificates of Filing a Notice of Intention 

to Make a Proposal issued by the Official Receiver.  Attached  hereto as “Schedule 2” are copies of the 

creditor’s package, which was mailed on June 11, 2018 and includes the NOIs.  Information on these 

proceedings can be accessed on Deloitte’s website at www.insolvencies.deloitte.ca under the link 

entitled “Aspen Companies”. 

2. On June 14, 2018, Statements of Projected Cash Flow for the Thirteen Week Period Ended September 

1, 2018 (the “Cash Flows”) were filed for Aspen, Aspen U.S., and on a consolidated basis for the Aspen 

Companies. Attached hereto as “Schedule 3” are copies of the Cash Flows.  Attached hereto as 

“Schedule 4” are the Report on the Cash Flow Statement by the Person Making a Proposal and the 

Trustee’s Report on the Cash Flow Statement for Aspen Air Corporation and Aspen Air U.S. Corp. 

3. The Aspen Companies were granted an initial 30-day stay of proceedings pursuant to Section 69(1) of 

the BIA (the “Initial Stay”).  The Aspen Companies are required to file a proposal within the Initial Stay 

or within any further extension of that period granted by the Court of Queen’s Bench of Alberta (the 

“Court”).   

4. This report is the first report of the Trustee (the “First Report” or “this report”).  The First Report is being 

filed in support of the relief sought by the Aspen Companies’ at a hearing scheduled for June 26, 2018 

(the “June 26 Hearing”), as further described below. 

Notice to Reader  

5. In preparing this report, the Trustee has relied on unaudited financial information, the books and records 

of the Applicants and discussions with the Applicant’s employees, interested parties, and stakeholders.   
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6. The financial information of the Aspen Companies has not been audited, reviewed or otherwise verified 

by the Trustee as to its accuracy or completeness, nor has it necessarily been prepared in accordance 

with generally accepted accounting principles and the reader is cautioned that this report may not 

disclose all significant matters about the Applicants.  Additionally, none of the Trustee’s procedures 

were intended to disclose defalcations or other irregularities.  If the Trustee were to perform additional 

procedures or to undertake an audit examination of the financial statements in accordance with 

generally accepted auditing standards, additional matters may have come to the Trustee’s attention.  

Accordingly, the Trustee does not express an opinion nor does it provide any other form of assurance 

on the financial or other information presented herein.  The Trustee may refine or alter its observations 

as further information is obtained or brought to its attention after the date of this report. 

7. The Trustee assumes no responsibility or liability for any loss or damage occasioned by any party as a 

result of the circulation, publication, reproduction, or use of this report.  Any use, which any party makes 

of this report, or any reliance or decision to be made based on this report, is the sole responsibility of 

such party. 

8. All amounts included herein are in Canadian dollars unless otherwise stated. 
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Background 

Operations 

9. Aspen was incorporated under the Alberta Business Corporations Act on April 6, 2006 and Aspen U.S. 

was incorporated under the laws of the state of Montana on June 16, 2006.  Aspen U.S. is a wholly 

owned subsidiary of Aspen.  Management of the Applicants has advised that Aspen and Aspen U.S. 

have operated on a consolidated basis since they commenced operations in late December 2007.  The 

Aspen Companies operate two air separation plants in Billings, Montana for the production and 

distribution of industrial and medical liquid air products (collectively the “Plant”). In 2017, Aspen also 

commenced a hauling and logistics business in Western Canada (the “Hauling Business”).  The Hauling 

Business was discontinued in early 2018.   

10. As further described in the Affidavit of Onkar Dhaliwal sworn on July 21, 2018 (the “Dhaliwal Affidavit”), 

all head office functions are directed from Aspen’s office located in Calgary, Alberta (the “Head Office”) 

and Aspen’s primary secured lender, Alberta Treasury Branches (“ATB”) is located in Calgary, Alberta. 

11. The Aspen Companies had a significant contract with Sanjel Corporation (“Sanjel”), who commenced 

proceedings under the Companies’ Creditors Arrangement Act R.S.C 1985 c. C-36 (“CCAA”) on April 

4, 2016.   The Aspen Companies inability to collect on a significant account receivable due from Sanjel 

and the costs associated with the corresponding collection efforts was a material contributor to the 

Aspen Companies’ current financial difficulties.  

Court Proceedings 

12. At the June 26 Hearing, the Applicants will be seeking the following relief: 

12.1. A 45 day extension of the Initial Stay from July 6, 2018 to August 20, 2018 (the “Extension”);  

12.2. Approval to procedurally administer the NOI proceedings and any subsequent proceedings 

undertaken under the BIA on a consolidated basis (the “Consolidation”); 

12.3. Approval for a charge in the amount of $150,000 as security for the reasonable professional fees 

and disbursements of the Trustee, the Trustee’s legal counsel and the Aspen Companies U.S. 

and Canadian legal counsel (the “Administration Charge”).  The Administration Charge will form 

a first charge over all assets, rights, undertakings and properties of the Applicants of every nature 

and kind whatsoever, and wherever situated including all proceeds thereof (the “Property”);   

12.4. Approval for a charge in the amount of $150,000 as security to indemnify the Aspen Companies 

directors and officers against obligations and liabilities that they may incur in those capacities 
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after the Filing Date, provided that such obligations were not incurred as a result of the director’s 

or officer’s gross negligence or wilful misconduct.  The D&O Charge will form a third charge over 

the Property, ranking behind the Administration Charge and the DIP Charge (as subsequently 

defined); 

12.5. Approval of the Aspen Companies borrowing by way of a revolving credit or otherwise, such 

monies from time to time as it may consider necessary or desirable to fund its operations during 

the NOI proceedings provided that the outstanding principal amount does not exceed $250,000 

or such greater amount as the Court may subsequently authorize (the “DIP Loan”);  

12.6. Approval of a charge on the Property as security for the DIP Loan together with interest and 

charges thereon, in priority to all security interests, trusts, liens, charges and encumbrances, 

statutory or otherwise but subordinate only to the Administration Charge (the “DIP Charge”); 

12.7. Approval of a Sale and Investor Solicitation  Process (the “SISP”); 

12.8. Approval to designate selected suppliers as critical to the Applicant’s ongoing operations (the 

“Critical Suppliers”) and to pay the Critical Suppliers up to $250,000 due for the period prior to 

the Filing Date (the “Critical Supplier Payments”); and 

12.9. Authority for the Applicants to seek recognition of the NOI proceedings as a foreign main 

proceeding under Chapter 15 of the Bankruptcy Code (“Foreign Recognition”). 
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Creditors 

13. At the Filing Date, Aspen listed creditors with claims totaling approximately $11.2 million.  As noted 

above a copy of Aspen’s NOI, including a listing of creditors with claims of $250 or more (the “Aspen 

Creditor Listing”), is attached as “Schedule 2”.  The Aspen Creditor Listing includes the following claims: 

13.1. A secured claim by ATB in the amount of approximately $6.0 million plus accrued interest, which 

is comprised of two non-revolving reducing demand loan facilities (the “ATB Loans”).  The ATB 

Loans are secured by a general security agreement over all present and after acquired property, 

a floating charge on all lands, a $10.0 million mortgage on the Plant, a postponement and 

assignment of claims from any subordinated debt provider, title insurance of $8.5 million and a 

pledge agreement of the shares of Aspen Air U.S. Corp. (the “ATB Security”).  To date the 

Trustee’s legal counsel has not reviewed the ATB Security to determine its validity and 

enforceability.  As at the date of this report, to the Trustee’s knowledge, ATB has not taken a 

position on the relief sought at the June 26 Hearing; 

13.2. Claims of approximately $859,600 due pursuant to various vehicle and equipment leases; 

13.3. Claims by convertible debenture holders in the amount of approximately $2.8 million (the 

“Debenture Holders”).  Aspen has indicated that the Debenture Holders are unsecured creditors.  

As at the date of this report, the Debenture Holders have indicated that they hold security in 

respect of their claims and will be providing further information to the Trustee in this regard; and 

13.4. Unsecured trade payables in the amount of approximately $1.5 million. 

14. Also included in “Schedule 2” is a copy of Aspen U.S.’ NOI, including a listing of creditors with claims 

of $250 or more (the “Aspen U.S. Creditor Listing”).  Aspen U.S. was a guarantor of the ATB Loans.  In 

addition to the ATB Loans, the Aspen U.S. Creditor Listing includes the following claims:  

14.1. Claims of approximately $629,400 due pursuant to various vehicle and equipment leases; and  

14.2. Unsecured trade payables in the amount of approximately $803,200. 
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Critical Suppliers 

15. As noted above, at the June 26 Hearing, the Applicants are seeking approval to make the Critical 

Supplier Payments.  The Critical Suppliers are detailed in the Dhaliwal Affidavit and a summary of the 

estimated Critical Supplier Payments is attached as “Schedule 5” hereto.  The Trustee has reviewed 

the Critical Supplier Payments and is supportive of these payments being made on the basis that the 

Critical Suppliers are required to continue the Aspen Companies ongoing operations during the NOI 

proceeding and that interruptions in the use of goods and services provided by the Critical Suppliers 

could significantly impair the Aspen Companies’ operations.  The Trustee notes that the list of Critical 

Suppliers in the Dhaliwal Affidavit includes Northwestern Energy, ChemTreat Inc. and Norco; however, 

the Applicants have confirmed that there are no pre-filing amounts due to those suppliers. 
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Restructuring Efforts 

Consolidation and Foreign Recognition 

16. The Trustee supports the Consolidation based on the following: 

16.1. The Aspen Companies have been operating on a consolidated basis since their inception; and 

16.2. The Consolidation will increase the expediency and efficiency of the Applicants’ restructuring 

thereby decreasing the corresponding professional fees and expenses. 

17. The Trustee supports the Foreign Recognition on the basis that it may become necessary for the 

purposes of obtaining a stay of proceedings to prevent U.S. creditors from enforcing as against the 

assets of Aspen U.S., which are located in Billings, Montana.  In addition, it will allow for recognition of 

the Administration Charge, the DIP Charge and the D&O Charge in the U.S. where most of the Aspen 

Companies’ assets are located. 

Potential Investor 

18. Since the Filing Date, the Aspen Companies have been in discussion with CF Capital Corporation (the 

“Investor”), who expressed a desire to purchase the ATB Security and to support the Applicants in 

developing a BIA Proposal.  The Trustee understands that the Investor executed a non-disclosure 

agreement and has completed all required due diligence related to the Aspen Companies, including 

visiting the Plants.   The Trustee further understands that the Investor has reached a verbal agreement 

with ATB with respect to acquiring the ATB Loan, the ATB Security and all claims of ATB as against 

the Aspen Companies.  As at the date of this report, based on information available to the Trustee, it 

appears that productive discussions continue to be held between the Investor and the Applicants and 

the Investor and ATB, however, no agreements have yet been formalized. 

SISP 

19. The Applicants will be seeking Court approval of the SISP at the June 26 Hearing, which they intend to 

implement only in the event that no agreement is formalized with the Investor.  A copy of the SISP is 

attached as “Exhibit H” to the Dhaliwal Affidavit.  The SISP involves a two-phase process that will be 

conducted over a nine-week period.  The Applicants intend to approach Whitehorn Capital to act as an 

advisor with respect to the SISP.  The key dates will be established if it becomes clear to the Applicants, 

in consultation with the Trustee that no agreement can be reached with the Investor, at which point the 

SISP will be initiated.  The Trustee notes that it is required to report to the Official Receiver, the creditors 

and the Court any material adverse change in the debtor’s cash flow or financial position.  A failure to 
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implement the SISP in the event that an agreement with the Investor cannot be formalized would, in 

the view of the Trustee, constitute such a change and, as such, be reported. 

20. A draft timeline for the SISP is summarized below: 

Phase/ Event Estimated Timing Description of Activities 

SISP Order June 26, 2018 Court grants an Order approving 
the SISP 

Publication Notice TBD Notice of the SISP will be 
published in the Globe and Mail 
and other agreed upon 
publications 

Phase I To last for a period of 5 weeks 
following the publication notice 

Solicitation of non-binding 
indications of interest (“IOI’s) to 
invest in the Companies or to 
purchase the Companies’ 
assets. 

Phase I Bid 
Deadline 

TBD IOIs must be submitted by the 
specified deadline 

Assessment of IOIs Within 3 business days of the 
phase I bid deadline 

IOIs will be considered in regard 
to the requirements of the SISP 
and qualified bidders will be 
advanced to Phase II  

Phase II To last for a period of 4 weeks 
following the phase I bid deadline 

Qualified bidders will conduct 
due diligence and prepare final 
bids/ proposals specifying the 
structure of the proposed 
transaction  

Phase II Bid 
Deadline 

TBD Final bids/ proposals must be 
submitted by the required 
deadline  

Evaluation and 
selection of 
successful bid 

Within 3 business days of the 
Phase II bid deadline 

Terms of all final bids/ proposals 
will be clarified.  The Companies 
will elect a final bid/ proposal  
and the terms of the agreement 
will be negotiated 
Court approval will be sought 

Closing of any 
successful bid/ 
proposal 

As agreed To occur on the agreed upon 
date subject to Court approval of 
a BIA Proposal or an asset 
purchase agreement. 

 

21. The Trustee supports the Aspen Companies’ application to approve the SISP based on the following: 

21.1. Should an agreement with the Investor not be finalized, the SISP will allow the Aspen Companies 

to evaluate opportunities for a potential restructuring in a timely manner; and 

21.2. The timeline appears reasonable given the nature of the Aspen Companies’ assets and the 

Applicants’ current financial constraints. 
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Cash Flow 

22. As noted above, attached as “Schedule 3” is the Cash Flows.  The consolidated Cash Flow includes 

receipts of approximately $2.4 million, which include accounts receivable of approximately $2.3 million.  

The Aspen Companies have indicated that, where they supply liquid air products, they would be 

considered a critical supplier for most of their customers.  In addition, the accounts receivable are based 

on long-term supply contracts.  As such, the Aspen Companies’ do not anticipate a significant 

deterioration in accounts receivable collections as a result of the NOI proceedings. 

23. The Cash Flow includes disbursements of approximately $2.6 million.  The most significant 

disbursements are summarized below: 

23.1. Salaries and wages of approximately $666,100 including Canada Revenue Agency employee 

payroll source deductions.    Aspen currently has 10 employees and Aspen U.S. currently has 

17 employees (the “Employees”); 

23.2. Benefits of approximately $104,200 for the Employees, which are payable to Great-West Life 

Assurance Company and Blue Shield of Montana; 

23.3. Vehicle and equipment leases of approximately $391,700.  This amount includes approximately 

$109,900 for pre-filing amounts, which the Applicants are seeking approval to pay at the June 

26 Hearing; 

23.4. Utilities of approximately $525,000 for electricity, which is required in the specialized gas 

separation process used by the Aspen Companies to produce nitrogen, oxygen and argon.  This 

amount includes estimated payments of approximately $93,600 for pre-filing amounts, which the 

Applicants are seeking approval to pay at the June 26 Hearing; 

23.5. Repair and maintenance of approximately $228,100, which includes approximately $187,500 for 

a maintenance shut-down to complete a required repair at one of the plants (the “Plant Repair”); 

23.6. Professional fees of approximately $307,500 payable to the Trustee, the Applicant’s Canadian 

and US legal counsel and the Trustee’s legal counsel; and  

23.7. Contingency of approximately $113,800 
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The Administration Charge 

24. Although the June 26 Hearing includes an application for the Administration Charge, the Applicants, to 

the extent possible, intend to fund professional fees and disbursements from operations as reflected in 

the Cash Flows.   

25. The Trustee supports the Administration Charge, pursuant to Section 64.2(1) of the BIA on the basis 

that it provides certainty for the professionals involved that they will be paid such that they can 

effectively participate in the NOI proceedings. 

The DIP Loan and DIP Charge 

26. The Cash Flows reflect borrowings of approximately $185,000.  As described in the Supplemental 

Affidavit of Onkar Dhaliwal sworn on June 22, 2018, the Applicants have agreed to a term sheet with 

CF Capital Corporation to provide up to $250,000 in interim financing (the “DIP Loan”).  The Trustee 

has reviewed the Term Sheet and is supportive of the DIP Loan and the DIP Charge on the basis that 

they will allow the Aspen Companies to continue to operate during the NOI proceedings.  The amount 

of the DIP Loan and the DIP Charge appear reasonable based on the projected receipts and 

disbursements reflected in the Cash Flow and, in particular will allow the Plant Repair to be completed, 

which may enhance the value of the underlying assets.  The Trustee is of the view that the factors 

enumerated in Section 50.6(5) of the BIA support the approval of the DIP. 

The D&O Charge 

27. The Trustee is supportive of the D&O Indemnity and the D&O Charge on the basis that it will encourage 

the Aspen Companies directors to actively participate in the Applicant’s restructuring, which will 

increase the likelihood that a viable proposal will be developed. 

28. The Trustee notes that the Applicants currently hold directors’ and officers’ liability insurance through 

Chubb Insurance Company of Canada, with a maximum aggregate liability limit of $5 million (the “D&O 

Policy”).  The Applicants have confirmed that there are currently no outstanding claims under the D&O 

Policy.   
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Variance Analysis 

29. Attached hereto as “Schedule 6” is the Variance Analysis for the Aspen Companies (the “Variance 

Analysis”) for the period from the Filing Date until June 16, 2018 (the “Variance Period”).  The Variance 

Analysis is based on the Cash Flow and includes information as to timing and permanent variances 

reported by the Aspen Companies.  The Variance Analysis reflects the following permanent variance 

over $10,000, which will not impact the Aspen Companies go-forward operations or ability to 

restructure: 

29.1. A permanent positive variance of approximately $16,000 for utilities, based on the amount due 

being lower than in prior months thereby requiring a lower pre-payment for the post-filing period 

beyond what was originally forecast. 

30. The Aspen Companies provided the Trustee with a representation letter dated June 20, 2018, which 

states among other things, that the Applicants have made available to the Trustee all financial records 

and other relevant information, that the assumptions used in developing the Cash Flow are still valid 

and that they are acting in good faith and with due diligence in developing a proposal and are not aware 

of any reason that they would not be able to make a viable proposal.   
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Recommendation and Conclusion 

31. Based on the Trustee’s review of the Aspen Companies’ operations and restructuring efforts to date, 

the Trustee is of the view that pursuant to Section 50.4(9) of the BIA: 

31.1. The Aspen Companies appear to be acting in good faith and with due diligence; 

31.2. The Aspen Companies are cooperating with the Trustee and appears to be making efforts to 

present a viable proposal to their secured and unsecured creditors; 

31.3. The Aspen Companies require the extension to either finalize the terms whereby CF Capital will 

acquire the ATB Security and invest in the Aspen Companies or to initiate the SISP; and  

31.4. The Trustee is of the view that the Aspen Companies’ creditors will not be materially prejudiced 

by the Extension. 

32. The First Report has been prepared in support of the following relief, which is being sought by the 

Aspen Companies at the June 26 Hearing: 

32.1. The Extension; 

32.2. The Administration Charge and the D&O Charge; 

32.3. Authority to proceed with the Consolidation and Foreign Recognition; 

32.4. Authority to make the Critical Supplier Payments;  

32.5. A DIP Loan in the principal amount of $250,000 and a corresponding DIP Charge; and 

32.6. The SISP, which will only be initiated in the event that the Aspen Companies are unable to finalize 

an agreement with the Investor. 

 
DELOITTE RESTRUCTURING INC., 
in its capacity as Trustee under the proposal of  
Aspen Air Corporation and Aspen Air U.S. Corp. 
and not in its personal or corporate capacity 
 
 
 
______________________________________ 
Vanessa Allen, B. Comm, CIRP 
Senior Vice-President 
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District of Alberta
Division No. 02 - Calgary
Court No. 25-2386427
Estate No. 25-2386427

In the Matter of the Notice of Intention to make a
proposal of:

Aspen Air Corporation
Insolvent Person

DELOITTE RESTRUCTURING INC/RESTRUCTURATION
DELOITT

Licensed Insolvency Trustee

Date of the Notice of Intention: June 06, 2018

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed
insolvent person filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and
Insolvency Act.

Pursuant to subsection 69(1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of
the date of filing of the Notice of Intention.

Date: June 06, 2018, 19:00
E-File/Dépôt Electronique Official Receiver

Harry Hays Building, 220 - 4th Ave SE, Suite 478, Calgary, Alberta, Canada, T2G4X3, (877)376-9902



District of Alberta
Division No. 02 - Calgary
Court No. 25-2386434
Estate No. 25-2386434

In the Matter of the Notice of Intention to make a
proposal of:

Aspen Air U.S. Corp.
Insolvent Person

DELOITTE RESTRUCTURING INC/RESTRUCTURATION
DELOITT

Licensed Insolvency Trustee

Date of the Notice of Intention: June 06, 2018

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed
insolvent person filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and
Insolvency Act.

Pursuant to subsection 69(1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of
the date of filing of the Notice of Intention.

Date: June 06, 2018, 19:41
E-File/Dépôt Electronique Official Receiver

Harry Hays Building, 220 - 4th Ave SE, Suite 478, Calgary, Alberta, Canada, T2G4X3, (877)376-9902



Schedule 2 
  



Deloitte Restructuring Inc. 
700, 850 – 2nd Street S.W. 
Calgary AB  T2P 0R8 
Canada 
 
Tel: 403-298-5955 
Fax: 403-718-3681 
www.deloitte.ca 
 

 
 

 

June 7, 2018 

Notice to the creditors of Aspen Air Corporation and Aspen Air U.S. Corp. (the “Companies”) 

On June 6, 2018, the Companies each filed a Notice of Intention to Make a Proposal (the “NOI(s)”) 

pursuant to Section 50.4(1) of the Bankruptcy and Insolvency Act (the “BIA”).  The Trustee anticipates 

that the Companies’ NOI proceedings will be administered on a consolidated basis. 

Attached are copies of the NOIs, which include lists of the Companies’ known creditors as well as a letter 

from Deloitte Restructuring Inc. (“Deloitte”) consenting to act as Trustee under the proposal.  

Information related to the NOI proceedings will be posted on Deloitte’s website at 

www.insolvencies.deloitte.ca under the link entitled “The Aspen Companies”. 

Pursuant to Section 69(1) of the BIA, all proceedings against the Companies are now stayed and service 

to the Companies cannot be discontinued (the “Stay”).   

The Companies are now required to do as follows: 

1. File statements of projected cash flow within 10 days; and 

2. File a proposal within 30 days of the filing of the NOI or within any further extension of that 

period that may be granted by the Court of Queen’s Bench of Alberta (the “Court”).  Once a 

proposal has been filed, a meeting of creditors to consider the proposal (the “Meeting”) will be 

held within 21 days. 

The Trustee is required to monitor the Companies’ business and affairs during the Stay and report any 

material adverse changes to the Office of the Superintendent of Bankruptcy and the Court.   

Once a Proposal has been filed, the Trustee will issue further correspondence, including a copy of the 

proposal, the Trustee’s report on the proposal, a proof of claim form, a voting letter, a proxy and a 

notice to creditors regarding the Meeting. 

Should you have additional questions, please contact Joseph Sithole at 1-587-293-3203. 

Yours truly, 

DELOITTE RESTRUCTURING INC. 
In its capacity as the Proposal Trustee for Aspen Air 
Corporation and Aspen Air U.S. Corp. and not in its personal 
or corporate capacity 

 

Vanessa Allen, B. Comm, CIRP                                                  

Senior Vice-President 

http://www.insolvencies.deloitte.ca/
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Schedule 5 
  



Company Name Arrears
1 WAPPO Information Services 15,000$           
2 TKT Trailer Leasing Ltd. 43,000            
3 Talon Energy 93,619            
4 Lockwood Water & Sewer District 7,843              
5 Airgas 1,250              
6 Dataonline 1,250              
7 Hawkins Inc. 3,125              
8 CVA Leasing LP 6,875              
9 Jack B Kelley, LLC (KEJB) 60,000            

Total 231,962$       

Estimated Critical Supplier Payments (CDN)



Schedule 6 
  



Total Forecast (F) Total Actual (A) Variance (A-F) Notes
Receipts

Account receivables 310,645$                 380,678$             70,033$              1
GST collected 4,480                       2,955                   (1,526)                 1

Total Receipts 315,125                   383,632               68,507                

Disbursements
Salaries and wages (110,413)                  (107,994)             2,418                  2
Vehicle and equipment leases (24,339)                    (8,077)                 16,262                1
Fuel (10,000)                    (27,980)               (17,980)               3
Utilities (16,250)                    (275)                    15,975                4
Water (6,875)                      -                      6,875                  1
Repair & maintenance (6,250)                      (3,135)                 3,115                  2
Rent (1,563)                      -                      1,563                  1
IT services (13,358)                    -                      13,358                1
Office expenses (4,849)                      (3,314)                 1,536                  2
Insurance (353)                         (2,647)                 (2,294)                 1
Professional fees -                           (10,000)               (10,000)               1
Contingency (17,500)                    (11,523)               5,977                  3

Total Disbursements (211,749)                  (174,945)             36,804                

Net Cash Flow 103,376$                 208,687$             105,311$            

Bank Balance
Beginning Cash Balance 119,184$                 119,184$             -$                    
DIP Loan -                           -                      -                      
Transfers US/CAN Bank Account -                           -                      -                      
Net Cash Flow 103,376                   208,687               105,311              
Ending Bank Balance 222,560$                 327,871$             105,311$            

Notes
1. Timing related variances, which are expected to reverse themselves in future weeks.
2. Permanent variances as a result of expenses being higher/ lower than initially forecast. 
3. This timing variance resulted from a vendor withdrawing funds in error. The vendor is in the process of 
issuing a refund.
4. A permanent variance, based on the amount due being lower than in prior months thereby requiring a lower 
pre-payment for the post-filing period beyond what was originally forecast.

The Aspen Companies
Variance Analysis

For the period from June 7 to June 16, 2018
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