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Introduction and Notice to Reader 

Introduction 

1. On June 11, 2020, Swimco Aquatic Supplies Ltd. (“SAS”) and Swimco Partnership (“SP”) (together, 

“Swimco Group” or the “Company”) each filed a Notice of Intention to Make a Proposal (the “NOI”) 

pursuant to section 50.4(1) of the Bankruptcy and Insolvency Act, RSC 1985, c B-3 (the “BIA”). Deloitte 

Restructuring Inc. (“Deloitte”) consented to act as proposal trustee under the NOIs (the “Proposal 

Trustee”).  

2. Attached hereto as Appendix “A” are copies of the Certificate of Filing a Notice of Intention to Make a 

Proposal issued by the Official Receiver. Attached hereto as Appendix “B” are copies of the creditor’s 

package, which was mailed on June 15, 2020. Information on these proceedings can be accessed on 

Deloitte’s website at www.insolvencies.deloitte.ca/en-ca/swimco. 

3. On June 18, 2020, the statement of projected consolidated cash flow for the eight week period ended 

August 1, 2020 (the “First Cash Flow”) was filed for the Swimco Group. Attached hereto as Appendix 

“C” is a copy of the First Cash Flow along with Appendix “D” a copy of the report on the First Cash Flow 

by the person making a proposal and the Proposal Trustee’s report on the First Cash Flow, respectively.  

4. On June 26, 2020, the Proposal Trustee received an updated cash flow for the 10 week period ended 

August 29, 2020 (the “Second Cash Flow”). The Second Cash Flow is attached hereto as Appendix “E”. 

5. The Swimco Group was granted an initial 30 day stay of proceedings pursuant to section 69(1) of the BIA 

until July 11, 2020 (the “Initial Stay Period”). The Swimco Group is required to file a proposal within the 

Initial Stay Period or within any further extension of that period granted by the Court of Queen’s Bench of 

Alberta (the “Court”). 

Purpose of the First Report 

6. This is the Proposal Trustee’s first report (the “First Report”) and the purpose of the First Report is to 

provide this Honourable Court with the Proposal Trustee’s views on the following matters: 

a) A summary of certain background information about the Company; 

b) The objectives of the NOI proceedings and the creditors of the Company; 

c) Procedural administration of the proposal proceedings of SAS and SP and any subsequent 

proceedings undertaken under the BIA on a consolidated basis (the “Consolidation”); 

d) The First Cash Flow and the Second Cash Flow; 

e) A charge in the amount of $150,000 as security for the reasonable professional fees and 

disbursements of the Trustee, The Trustee’s legal counsel, the Company’s legal counsel and 

financial advisors (the “Administration Charge”) as described herein; and 

f) A 45 day extension to the Initial Stay Period from July 11, 2020 to and including August 24, 2020 

(the “First Extension”), as permitted under section 50.4(9) of the BIA. 
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Restrictions and Scope Limitations 

7. In preparing the First Report, the Proposal Trustee has relied on unaudited financial information, the books 

and records of the Company and discussions with the Company’s employees, interested parties, and 

stakeholders. 

8. The financial information of the Company has not been audited, reviewed or otherwise verified by the 

Proposal Trustee as to its accuracy or completeness, nor has it necessarily been prepared in accordance 

with generally accepted accounting principles and the reader is cautioned that this First Report may not 

disclose all significant matters about the Company. Additionally, none of the Proposal Trustee’s procedures 

were intended to disclose defalcations or other irregularities. If the Proposal Trustee were to perform 

additional procedures or to undertake an audit examination of the financial statements in accordance with 

generally accepted auditing standards, additional matters may have to come to the Proposal Trustee’s 

attention. Accordingly, the Proposal Trustee does not express an opinion nor does it provide any other 

form of assurance on the financial or other information presented herein. The Proposal Trustee may refine 

or alter its observations as further information is obtained or brought to its attention after the date of the 

First Report. 

9. The Proposal Trustee assumes no responsibility or liability for any loss or damage occasioned by any party 

as a result of the circulation, publication, reproduction, or use of the First Report. Any use, which any party 

makes of the First Report, or any reliance or decision to be made based on the First Report, is the sole 

responsibility of such party. 

10. Some of the information referred to in this First Report consists of forecasts and projections, which were 

prepared based on management’s estimates and assumptions. Such estimates and assumptions are, by 

their nature, not ascertainable and as a consequence no assurance can be provided regarding the projected 

results. The reader is cautioned that the actual results will likely vary from forecasts or projections, even 

if the assumptions materialize, and the variations could be significant. 

11. The Proposal Trustee prepared the First Report in its capacity as a court appointed officer in support of the 

motion described herein. The reader is cautioned that the First Report may not be appropriate for any 

other purpose and consequently should not be used for any other purpose. 

12. Capitalized terms not otherwise defined herein are defined in the Company’s application materials. The 

First Report should be read in conjunction with the Lori Bacon affidavit sworn June 29, 2020 (the “Lori 

Bacon Affidavit”) as certain information contained in the Lori Bacon has not been included herein to avoid 

unnecessary duplication. 

13. All amounts included herein are in Canadian dollars unless otherwise stated. 
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Background 

Operations 

14. The Swimco Group is a private retail company that sells swimwear and accessories across Canada. As at 

March 15, 2020, the Company had 25 stores throughout Ontario and Western Canada and employed 

approximately 250 full and part time staff. The Swimco Group also sells products through its online store. 

15. The Company’s head office is located in a warehouse in Calgary, Alberta at 6403 Burbank Road SE (the 

“Building”). SP’s primary assets are the Building and inventory. The inventory is in possession of SAS for 

sale in the various retail store outlets. 

16. All retail store leases are held by SAS. SAS’s primary assets are fixtures and leasehold improvements, 

which are located in the retail stores. 

17. Store employees and head office staff are contracted with SAS and SP, respectively. 

18. Although SAS and SP were established for the operations of the Swimco Group, the Company operates as 

a single, integrated economic unit. 

19. The Swimco Group is privately held through three corporate partners: Blue Crush Bikini & Boardshort 

Company Ltd., Lori Bacon Holdings Ltd., and Steve Forseth Holdings Ltd. (together, the “Legal Owners”) 

each with 33.3% ownership. 

20. As described in the Lori Bacon Affidavit, growing competition in the market along with the challenges with 

the COVID-19 pandemic has created working capital challenges for the Company. As a result, the Swimco 

Group has defaulted on various financial and other covenants with its secured creditor, Royal Bank of 

Canada (“RBC”).   

21. On May 27, 2020, RBC issued its 10 day notice of intention to enforce its security. To permit the Swimco 

Group to restructure, RBC has agreed to forbear from enforcing its rights and remedies. 

22. The Company’s business affairs, financial performance and position, as well as the causes of its insolvency, 

are detailed in the Lori Bacon Affidavit and are hence not repeated in the First Report. The Proposal Trustee 

has reviewed the Lori Bacon Affidavit, has discussed the same with the Company and its legal counsel, and 

is of the view that the Lori Bacon Affidavit provides a fair summary thereof. 



Swimco Aquatic Supplies Ltd. and Swimco Partnership | Creditors 

 

 4 © Deloitte LLP and affiliated entities. 

 

Creditors 

23. Summarized below are the secured and unsecured creditors of SAS and SP that the Proposal Trustee was 

made aware of at the date of filing the NOI: 

 

Secured Creditors 

24. Prior to the filing of the NOI, the Swimco Group entered into a revolving credit loan (“Operating Line”), 

non-revolving demand loans, and several revolving lease lines, whereby RBC provided SP the Operating 

Line and the non-revolving demand loans, and SAS with the revolving lease lines (together, the “RBC 

Facilities”). The Operating Loan is used to support daily working capital requirements for the Swimco 

Group. 

25. The outstanding loan balance of the RBC Facilities as of June 24, 2020, was approximately $3.5 million. 

26. The RBC Facilities are secured by first charge over all the assets of Swimco Group with cross-guarantees 

between SAS and SP and additional guarantees from the Legal Owners. 

27. The Swimco Group also has secured loans from the Legal Owners with an outstanding balance of 

approximately $4.3 million as of June 11, 2020. Management advised that the Legal Owners have 

postponed their claims in efforts to restructure the Company. 

Unsecured Creditors 

28. Below is a summary of the unsecured creditors as at June 11, 2020: 

 

29. The Company estimates approximately $6.5 million in unsecured claims for the Swimco Group. The total 

amount includes $3.7 million in trade payables, $1.6 million in landlord rent, and $1.2 million in other 

unsecured claims.  

 

Swimco Group Creditors (As of June 11, 2020)

Creditors (in $000's) SAS SP Swimco Group

Secured 2,122           6,469             8,592                  

Unsecured 2,624           3,711             6,335                  

Total 4,746           10,180           14,926                

Swimco Group Creditors (As of June 11, 2020)

Type of Creditors (in $000's) SAS SP Swimco Group

Trade vendors -                  3,657             3,657                  

Commercial Landlord 1,636           -                    1,636                  

Others 988             54                 1,042                  

Total 2,624           3,711             6,335                  
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Restructuring Efforts 

Consultants 

30. Swimco Group engaged Richter LLP (“Richter”) as its financial advisor to assist with the compilation of 

their cash flow and in the financial management of the Company on an as needed basis.  

31. Swimco Group also engaged Jones Lang LaSalle IP, Inc. (“JLL”) to assist with landlord negotiations. 

32. The Proposal Trustee reviewed the terms of the engagements and noted that the terms of such 

engagements are reasonable and customary for companies in similar positions as the Swimco Group. RBC 

is supportive of both engagements. 

Disclaim Leases and Contracts 

33. The Company, with the assistance of its advisors and in consultation with the Proposal Trustee, has 

concluded that stakeholder value will be maximized through a restructuring focused on potentially 

profitable locations (taking into account reduced foot traffic given COVID-19), while vacating unprofitable 

locations.  

34. On June 11, 2020, Swimco Group disclaimed leases for four locations in Ontario (“Disclaimed Stores”).  

The Proposal Trustee consented to the lease disclaimers for the Disclaimed Stores as in the Proposal 

Trustee’s view those disclaimers are necessary for the Company to be able to make viable proposals to 

their creditors. The Company intends to absorb the inventory from the Disclaimed Stores at the Company’s 

warehouse and will redistribute the inventory to the remaining stores as required. 

35. Company management, in conjunction with its advisors, have been diligently pursuing a restructuring and 

the preparation of a proposal to its creditors in accordance with the BIA. Included in such efforts are, with 

the assistance of JLL, negotiations with each of the Company’s landlords in an effort to restructure its lease 

arrangements prior to making a proposal to its creditors. The Proposal Trustee has been advised that such 

landlords are open to dialogue and that discussions are ongoing.   

36. The Company’s ability to restructure its lease obligations for the remaining stores are a critical element in 

any potentially viable proposal by the Company to its creditors. 

37. The Company has also disclaimed certain purchase orders with its vendors and an executive contract from 

a member of the Company management team. The Proposal Trustee supports these disclaimers as this 

will help reduce costs for the Company and they are necessary for the Company to make a viable proposal 

to its creditors. 

Consolidation of Proceedings 

38. The Proposal Trustee supports the Consolidation based on the following: 

a) SAS and SP have been effectively operating on a consolidated basis since its inception; and  

b) The Consolidation will increase the expediency and efficiency of the Company’s restructuring 

thereby decreasing the corresponding professional fees and expenses. 
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Cash Flow 

39. The Company and its financial advisor prepared the Second Cash Flow subsequent to the filing of the First 

Cash Flow. The Second Cash Flow forecasts receipts and disbursements on a consolidated basis for the 

period ending June 27, 2020 to August 29, 2020.  

40. The Proposal Trustee has reviewed the Second Cash Flow and noted that the assumptions used for the 

First Cash Flow are similar to the Second Cash Flow. Key differences between the First Cash Flow and the 

Second Cash Flow are as follows: 

a) The Second Cash Flow extends the period up to week ending August 29, 2020 to cover the 

proposed extension period; and 

b) Timing differences related to certain disbursements and wage subsidies.  

41. The Second Cash Flow is summarized below.  

 

42. The Company forecasts receipts of $3.0 million from in store sales and $489,000 from online stores. The 

Company also forecasts $499,000 in wage subsidies from the Canadian Emergency Wage Subsidy Program 

(“CEWL”). 

43. The Company forecasts total disbursements of $3.5 million, which consists of the following: 

a) Payroll and source deductions of $1.5 million. The Swimco Group currently employs approximately 

119 employees, which includes both head office and in-store staff; 

b) Rent of $499,000, which includes rent for the Disclaimed Locations for the required 30-day 

disclaimer period; 

c) Other expenses of $1.2 million, which includes overhead costs, utilities, shipping, interest expense 

and contingency of $250,000; and 

d) Professional fees of $279,000. 

44. Overall, the Second Cash Flow estimates a positive net cash flow of $527,000. 

45. The Proposal Trustee reviewed the First Cash Flow and the Second Cash Flow to the standard required by 

section 50.4(2) of the BIA. Section 50.4(2) requires the Proposal Trustee to review the debtor’s cash flow 

statement as to its reasonableness and to file a report with the Office of Superintendent of Bankruptcy on 

Swimco Group

Week Ending Jun 27 Jul 04 Jul 11 Jul 18 Jul 25 Aug 01 Aug 08 Aug 15 Aug 22 Aug 29

Week 1 2 3 4 5 6 7 8 9 10 Total

in CAD ($000's) Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Receipts

Store 191       284       345       345       345       334       289       289       289       289       3,000    

E-Commerce 42         53         60         60         60         56         39         39         39         39         489       

Wage Subsidy 10          - 229        -  -  -  - 260        -  - 499       

Total Receipts 243       337       634       405       405       390       328       588       328       328       3,988     

Disbursements

Payroll (244)      (40)       (226)      (81)       (244)      (66)       (211)      (42)       (303)      -       (1,459)   

Rent -       (499)      -       -       -       -       -       -       -       -       (499)      

Other Expenses (229)      (162)      (122)      (172)      (72)       (92)       (121)      (61)       (61)       (131)      (1,223)   

Professional Fees (44)       (27)       (27)       (27)       (27)       (27)       (25)       (25)       (25)       (25)       (279)      

Total Disbursements (517)      (728)      (375)      (280)      (343)      (185)      (358)      (128)      (389)      (156)      (3,461)    

Projected Cash Flow (274)      (391)      259       125       62          205       (29)        460       (60)        172       527       
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the Proposal Trustee’s findings. The Canadian Association of Insolvency and Restructuring Professional’s 

Standards of Professional Practice include a standard for proposal trustees fulfilling their statutory 

responsibilities under the BIA in respect of a proposal trustee’s report on the cash flow forecast. 

46. The Proposal Trustee’s review consists of inquiries, analytical procedures and discussions with management 

and employees of the Swimco Group. Since hypothetical assumptions need not be supported, the Proposal 

Trustee’s procedure with respect to them were limited to evaluating whether they were consistent with the 

purpose of the First Cash Flow and the Second Cash Flow. The Proposal Trustee also reviewed the support 

provided by management for the probably assumptions and the preparation and presentation of the First 

Cash Flow and the Second Cash Flow. 

47. Based on the review, nothing has come to the Proposal Trustee’s attention that causes it to believe that, 

in all material respects: 

a) The hypothetical assumptions are not consistent with the purpose of the cash flow statement; 

b) As of the date of the First Report, the probable assumptions developed by management are not 

suitably supported and consistent with plans of the Company or do not provide a reasonable basis 

for the cash flow statement; or 

c) The cash flow statements do not reflect the probable and hypothetical assumptions. 

Administration Charge 

48. The Swimco Group, to the extent possible, intends to fund professional fees and disbursements from 

operations as reflected in the First Cash Flow and the Second Cash Flow.  

49. The Company is seeking approval of an Administration Charge to  form a first charge over all assets, rights, 

undertakings and properties of the Swimco Group of every nature and kind whatsoever, and wherever 

situated including all proceeds thereof, in the amount not to exceed $150,000, in favour of the Proposal 

Trustee, the Proposal Trustee’s legal counsel, the Company’s financial advisors and the Company’s legal 

counsel.  

50. The Proposal Trustee supports the Administration Charge pursuant to Section 64.2(1) of the BIA on the 

basis that it provides certainty for the professionals involved that they will be paid such that they can 

effectively participate in the NOI proceedings.  

51. In the event that the Company does not file a proposal or if the proposal filed is not approved by the 

creditors or the Court, then the Swimco Group will be deemed to have made an assignment in bankruptcy. 

Deloitte would be named trustee in bankruptcy and would have to comply with certain statutory duties. If 

the assets of the Company are fully encumbered by secured claims, then without the benefit of the 

Administration Charge, Deloitte would be at risk of non-payment of its fees.  

52. RBC, who is most directly impacted by the proposed Administration Charge, does not oppose the granting 

of the Administration Charge. 
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Variance Analysis 

53. Below illustrates the variance between forecasted results from the First Cash Flow and actual results for 

the weeks ending June 13, 2020 and June 20, 2020 (the “Variance Period”): 

 

54. Key differences to the Variance Period are generally due to the following: 

a) Higher than expected store sales of $50,000 which may be temporary or permanent change 

throughout the NOI proceeding; 

b) The Company experienced higher e-commerce sales of $35,000 as the COVID-19 pandemic 

limited the method of sale to customers. This may be a temporary or permanent change;  

c) Higher than expected receipt from the CEWL of $81,000 as this relief was received earlier than 

anticipated, which is a permanent change; and 

d) A lower than projected payroll of $26,000, which is partially offset by slightly higher than 

projected professional fees of $10,000, which are both permanent differences. 

55. A detailed copy of the variance is attached as Appendix “F”. 

Week Ending

Week

(000's) Forecast Actual Variance Forecast Actual Variance Forecast Actual Variance

Receipts

Store 183       169       (14)        199       263       64         382       432       50         

E-Commerce 40         55         15         44         64         20         84         119       35         

Wage Subsidy -        -        -        81         81         -        81         81         

Total receipts 223       224       1            243       408       165       466       631       165       

Disbursements

Payroll (69)        (69)        0           (59)        (34)        25         (128)      (102)      26         

Rent -        -        -        (337)      (337)      0           (337)      (337)      0           

Other Expenses (30)        (19)        11         (7)         (9)         (2)         (37)        (28)        9           

Professional Fees (37)        (47)        (10)        (17)        (17)        0           (54)        (64)        (10)        

Total disbursements (136)      (134)      2            (420)      (397)      23          (556)      (531)      25          

Projected Cash Flow 87          90          3            (177)      11          188       (90)        101       191       

Total

Swimco Group

Jun 13

1

Jun 20

2
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Recommendation and Conclusion 

56. Based on the Proposal Trustee’s review of the Company’s operations and restructuring efforts as of the

date of the First Report, the Proposal Trustee is of the view that pursuant to section 50.4(9) of the BIA:

a) Swimco Group appears to be acting in good faith and with due diligence;

b) Swimco Group is cooperating with the Proposal Trustee and appears to be making efforts to

present a viable proposal to their secured and unsecured creditors;

c) Swimco Group requires the First Extension to prepare its proposal; and

d) The Proposal Trustee is of the view that Swimco Group’s creditors will not be materially

prejudiced by the extension.

57. The First Report has been prepared in support of the following relief, which is being sought by the

Company:

a) The First Extension;

b) Authority to proceed with the Consolidation; and

c) The Administration Charge.

* * * 

All of which is respectfully submitted at Calgary, Alberta this 30th day of June 2020. 

DELOITTE RESTRUCTURING INC., 

solely in its capacity as Trustee under the proposal of  

Swimco Aquatic Supplies Ltd. And Swimco Partnership, 

and not in its personal or corporate capacity 

Per: 

Ryan Adlington, CPA, CA, CIRP, LIT 

Senior Vice-President 
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District of Alberta
Division No. 02 - Calgary
Court No. 25-2651361
Estate No. 25-2651361

In the Matter of the Notice of Intention to make a
proposal of:

Swimco Aquatic Supplies Ltd.
Insolvent Person

DELOITTE RESTRUCTURING INC/RESTRUCTURATION
DELOITT

Licensed Insolvency Trustee

Date of the Notice of Intention: June 11, 2020

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed
insolvent person filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and
Insolvency Act.

Pursuant to subsection 69(1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of
the date of filing of the Notice of Intention.

Date: June 11, 2020, 18:06
E-File/Dépôt Electronique Official Receiver

Harry Hays Building, 220 - 4th Ave SE, Suite 478, Calgary, Alberta, Canada, T2G4X3, (877)376-9902



District of Alberta
Division No. 02 - Calgary
Court No. 25-2651362
Estate No. 25-2651362

In the Matter of the Notice of Intention to make a
proposal of:

Swimco Partnership
Insolvent Person

DELOITTE RESTRUCTURING INC/RESTRUCTURATION
DELOITT

Licensed Insolvency Trustee

Date of the Notice of Intention: June 11, 2020

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed
insolvent person filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and
Insolvency Act.

Pursuant to subsection 69(1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of
the date of filing of the Notice of Intention.

Date: June 11, 2020, 18:07
E-File/Dépôt Electronique Official Receiver

Harry Hays Building, 220 - 4th Ave SE, Suite 478, Calgary, Alberta, Canada, T2G4X3, (877)376-9902
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Deloitte Restructuring Inc. 
700, 850 – 2 Street S.W. 
Calgary AB T2P 0R8  
Canada 

Tel: 403-298-5955 
Fax: 403-718-3681 
www.deloitte.ca 

 

June 15, 2020 

Notice to the creditors of Swimco Aquatic Supplies Ltd. (“SAS” or the “Company”) 

Please take notice that on June 11, 2020 (the “Filing Date”), SAS filed a Notice of Intention to Make a 
Proposal (the “NOI”) pursuant to Section 50.4(1) of the Bankruptcy and Insolvency Act (the “BIA”) and 
Deloitte Restructuring Inc. has been appointed as Proposal Trustee (“Deloitte” or “Trustee”) under the 
NOI. Swimco Partnership (“SP”) also filed a NOI on the Filing Date and creditors of SP will be sent a 
separate notice.  

Enclosed with this letter are the following documents for your records: 
• A copy of the NOI;
• A list of known creditors with debts greater than $250 as at the Filing Date;
• A certificate of filing of NOI issued by the Official Receiver; and
• The consent of the Trustee.

The Company is not bankrupt, but has availed itself of a procedure whereby an insolvent person, with 
creditor and approval from the Court of Queen’s Bench of Alberta (the “Court”), restructures its financial 
affairs. The Company continues to operate and maintain its business in the ordinary course during the 
NOI proceedings. The role of the Trustee is to monitor the Company’s business and affairs during the 
proceeding and to report any material adverse changes to the Office of the Superintendent of Bankruptcy 
and the Court.  

Pursuant to Section 69(1) of the BIA, the effect of filing an NOI is an automatic stay of proceedings (the 
“Stay”) against all creditors from continuing or commencing any actions against the Company. No 
creditor shall have any remedy against the Company or its property or shall commence or continue any 
action, execution or other proceedings for the recovery of a claim provable in bankruptcy until the filing 
of a Proposal under section 62(17) of the bankruptcy of the Company. You are advised to seek legal 
advice if you require further explanation as to the provisions of section 69(1) of the BIA. 

The Company is now required to perform the following: 
• File statements of projected cash flow within 10 days; and
• File a proposal within 30 days of filing of the NOI or within any further extension of that period that

may be granted by the Court. A meeting of creditors to consider the proposal (the “Meeting”) will
be held within 21 days after the Company files its proposal.

Once the proposal is filed, the Trustee will issue further correspondence, including a copy of the proposal, 
the Trustee’s report on the proposal, a proof of claim form, a voting letter, a proxy and a notice to 
creditors regarding the Meeting. 

Information related to the NOI proceedings will be posted on Deloitte’s website at 
www.insolvencies.deloitte.ca under the link entitled “Swimco”. 

Should you have additional questions, please contact Tyler Adametz at +1-403-648-3203 or 
tadametz@deloitte.ca. 

Yours truly,  
DELOITTE RESTRUCTURING INC., 
In its capacity as the Proposal Trustee for Swimco  
Aquatic Supplies Ltd. and not in its personal or corporate capacity. 

_________________________________________ 
Ryan Adlington, CPA, CA, CIRP, LIT   

http://www.insolvencies.deloitte.ca/
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Member of Deloitte Touche Tohmatsu Limited 

Deloitte Restructuring Inc. 
700, 850 - 2 Street SW 
Calgary AB  T2P 0R8 
Canada 

Tel: 403-267-0660 
Fax: 403-718-3681 
www.deloitte.ca 

 

NOTICE OF INTENTION TO MAKE A PROPOSAL 

(Section 50.4(1)) 

SWIMCO AQUATIC SUPPLIES LTD. 

CONSENT OF TRUSTEE TO ACT UNDER PROPOSAL 

In accordance with Section 50.4(1) of the Bankruptcy and Insolvency Act, R.S.C. 1985, c. B-3 (the 
"BIA"), we advise that our firm, as a licensed Trustee, hereby consents to act as Trustee under the 
proposal of Swimco Aquatic Supplies Ltd. under Division I Part III of the BIA. 

Dated at the City of Calgary in the Province of Alberta, this 1st day of June 2020. 

Deloitte Restructuring Inc. 

_____________________________________ 
Per: Ryan J Adlington, CPA, CA, CIRP, LIT 

 Senior Vice President     



District of Alberta
Division No. 02 - Calgary
Court No. 25-2651361
Estate No. 25-2651361

In the Matter of the Notice of Intention to make a
proposal of:

Swimco Aquatic Supplies Ltd.
Insolvent Person

DELOITTE RESTRUCTURING INC/RESTRUCTURATION
DELOITT

Licensed Insolvency Trustee

Date of the Notice of Intention: June 11, 2020

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed
insolvent person filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and
Insolvency Act.

Pursuant to subsection 69(1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of
the date of filing of the Notice of Intention.

Date: June 11, 2020, 18:06
E-File/Dépôt Electronique Official Receiver

Harry Hays Building, 220 - 4th Ave SE, Suite 478, Calgary, Alberta, Canada, T2G4X3, (877)376-9902



Deloitte Restructuring Inc. 
700, 850 – 2 Street S.W. 
Calgary AB T2P 0R8  
Canada 

Tel: 403-298-5955 
Fax: 403-718-3681 
www.deloitte.ca 

 

June 15, 2020 

Notice to the creditors of Swimco Partnership (“SP” or the “Company”) 

Please take notice that on June 11, 2020 (the “Filing Date”), SP filed a Notice of Intention to Make a 
Proposal (the “NOI”) pursuant to Section 50.4(1) of the Bankruptcy and Insolvency Act (the “BIA”) and 
Deloitte Restructuring Inc. has been appointed as proposal Trustee (“Deloitte” or “Trustee”) under the 
NOI. Swimco Aquatics Supplies Ltd. (“SAS”) also filed a NOI on the Filing Date and creditors of SAS will 
be sent a separate notice.  

Enclosed with this letter are the following documents for your records: 
• A copy of the NOI;
• A list of known creditors with debts greater than $250 as at the Filing Date;
• A certificate of filing of NOI issued by the Official Receiver; and
• The consent of the Trustee.

The Company is not bankrupt, but has availed itself of a procedure whereby an insolvent person, with 
creditor and approval from the Court of Queen’s Bench of Alberta (the “Court”), restructures its financial 
affairs. The Company continues to operate and maintain its business in the ordinary course during the 
NOI proceedings. The role of the Trustee is to monitor the Company’s business and affairs during the 
proceeding and to report any material adverse changes to the Office of the Superintendent of Bankruptcy 
and the Court.  

Pursuant to Section 69(1) of the BIA, the effect of filing an NOI is an automatic stay of proceedings (the 
“Stay”) against all creditors from continuing or commencing any actions against the Company. No 
creditor shall have any remedy against the Company or its property or shall commence or continue any 
action, execution or other proceedings for the recovery of a claim provable in bankruptcy until the filing 
of a Proposal under section 62(17) of the bankruptcy of the Company. You are advised to seek legal 
advice if you require further explanation as to the provisions of section 69(1) of the BIA. 

The Company is now required to perform the following: 
• File statements of projected cash flow within 10 days; and
• File a proposal within 30 days of filing of the NOI or within any further extension of that period

that may be granted by the Court. A meeting of creditors to consider the proposal (the
“Meeting”) will be held within 21 days after the Company files its proposal.

Once the proposal is filed, the Trustee will issue further correspondence, including a copy of the proposal, 
the Trustee’s report on the proposal, a proof of claim form, a voting letter, a proxy and a notice to 
creditors regarding the Meeting. 

Information related to the NOI proceedings will be posted on Deloitte’s website at 
www.insolvencies.deloitte.ca under the link entitled “Swimco”. 

Should you have additional questions, please contact Tyler Adametz at +1-403-648-3203 or 
tadametz@deloitte.ca. 

Yours truly,  
DELOITTE RESTRUCTURING INC., 
In its capacity as the Proposal Trustee for Swimco  
Partnership and not in its personal or corporate capacity. 

_________________________________________ 
Ryan Adlington, CPA, CA, CIRP, LIT   

http://www.insolvencies.deloitte.ca/
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Member of Deloitte Touche Tohmatsu Limited 

Deloitte Restructuring Inc. 
700, 850 - 2 Street SW 
Calgary AB  T2P 0R8 
Canada 

Tel: 403-267-0660 
Fax: 403-718-3681 
www.deloitte.ca 

 

NOTICE OF INTENTION TO MAKE A PROPOSAL 

(Section 50.4(1)) 

SWIMCO PARTNERSHIP 

CONSENT OF TRUSTEE TO ACT UNDER PROPOSAL 

In accordance with Section 50.4(1) of the Bankruptcy and Insolvency Act, R.S.C. 1985, c. B-3 (the 
"BIA"), we advise that our firm, as a licensed Trustee, hereby consents to act as Trustee under the 
proposal of Swimco Partnership under Division I Part III of the BIA. 

Dated at the City of Calgary in the Province of Alberta, this 1st day of June 2020. 

Deloitte Restructuring Inc. 

_____________________________________ 
Per: Ryan J Adlington, CPA, CA, CIRP, LIT 

 Senior Vice President     



District of Alberta
Division No. 02 - Calgary
Court No. 25-2651362
Estate No. 25-2651362

In the Matter of the Notice of Intention to make a
proposal of:

Swimco Partnership
Insolvent Person

DELOITTE RESTRUCTURING INC/RESTRUCTURATION
DELOITT

Licensed Insolvency Trustee

Date of the Notice of Intention: June 11, 2020

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed
insolvent person filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and
Insolvency Act.

Pursuant to subsection 69(1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of
the date of filing of the Notice of Intention.

Date: June 11, 2020, 18:07
E-File/Dépôt Electronique Official Receiver

Harry Hays Building, 220 - 4th Ave SE, Suite 478, Calgary, Alberta, Canada, T2G4X3, (877)376-9902
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Swimco Group 
Weekly Cash Flow Projections Weekly Total 
Period Ending: Jun 13 Jun 20 Jun 27 Jul 04 Jul 11 Jul 18 JuI25 Aug 01 Aug 01 
(000's) 1 2 3 4 5 6 7 8 Wk 1-8 

Receipts 
Store $ 183 $ 199 $ 191 $ 284 $ 345 $ 345 $ 345 $ 334 $ 2,228 
E-Commerce 40 44 42 53 60 60 60 56 416 
Wage Subsidy 91 229 320 

224 243 325 337 634 406 406 390 2,964 

Disbursements 
Payroll (69) (59) (219) (40) (226) (81) (244) (66) (1,004) 
Rent (337) (499) (837) 
Other Expenses (30) (7) (427) (112) (72) (72) (72) (93) (885) 
Professional Fees (37) (17) (44) (27) (27) (27) (27) (27) (233) 

(135) (420) (690) (679) (325) (180) (343) (186) (2,958) 

Projected Cash Flow $ 89 $ (177) $ (366) $ (341) $ 309 $ 226 $ 62 $ 204 $ 6 

Opening Cash / (Revolver) $ (650) $ (562) $ (739) $ (1,105) $ (1,446) $ (1,137) $ (911 l $ (849) $ (650) 
Ending Cash I (Revolver) $ (562) $ (739) $ (1,105) $ (1,446) $ (1,137) $ (911) $ (849) $ (645) $ !645) 

Swimco Partnership ("SP") and Swimco Aquatics Supplies Ltd. ("SAS') (together, the "Company" or the "Swimco Group') carry on business of 

specialized retail throughout Canada and conduct operations on a consolidated basis. As such, for ease of administration and in order to 

reduce cost the Company has filed a consolidated cash flow for each of the entities pursuant to section 50.4(2) of the Bankruptcy and 

Insolvency Act. The Proposed Trustee will provide a more detailed break-down of the separate assets and liabilities of each distinct legal entity

in the Trustee's First Report to the Court. 

Dave Bacon, VP Operations 

Deloitte Restructuring Inc., in its capacity as 
Trustee under the proposal of Swimco 
Aquatics Supplies Ltd. And Swimco 
Partnership and not in its personal or 
corporate capacity. 

Per: Ryan Adlington, Senior Vice-President 



Swimco 

10-Day Cash Flow Assumptions

• Projected Cash Receipts

o Projected receipts from stores and the e-commerce platform including applicable sales taxes.

Stores and e-commerce receipts are projected based on historical sales and collection patterns

and were adjusted to reflects management's best estimate of go-forward sales trending.

o Projected wage subsidy receipts are based on the current Canadian wage subsidy program

(CEWS) and reflect actuals claims made for the period from March 15 to May 9, 2020 and

projected claims onwards based on the program's criteria.

• Projected Cash Disbursements

0 

0 

0 

0 

0 

0 

0 

The cash flow does not reflect any merchandise disbursements as management does not projected 

requiring additional inventory during the period; 

Payroll is based on current headcount levels adjusted to reflect management's restructuring and 

reopening plan; 

Rent is based on rent agreements with lessors adjusted to reflect management's restructuring plan. 

Amounts include sales taxes; 

Other expenses are primarily comprised of warehouse and head office costs as well as interest 

payments. These expenses are based on historical data adjusted to reflect the current level of 

activity, current agreements and current interest rates. Other expenses also include a provision to 

account for any unforeseen disbursements. Amounts include sales taxes where applicable; 

Professional fees reflect management's best estimate of the professional involvement required to 

implement the Company's restructuring plan. Amounts include sales taxes; 

The current government remittances for source deductions and sales taxes are included in the 

disbursement assumptions; 

The cash disbursements do not provide for the payment of arrears to unsecured creditors. 
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District of:
Division No.
Court No.
Estate No.

Alberta
02 - Calgary

25-2651361
-- FORM 29 --

Trustee's Report on Cash-Flow Statement
(Paragraphs 50(6)(b) and 50.4(2)(b) of the Act)

In the matter of the proposal of
Swimco Aquatic Supplies Ltd.

of the City of Calgary, in the Province of Alberta

The attached statement of projected cash flow of Swimco Aquatic Supplies Ltd., as of the 18th day of June
2020, consisting of the statement of projected cash flow for the eight week period ending August 1, 2020, has
been prepared by the management of the insolvent person (or the insolvent debtor) for the purpose described in
the notes attached, using the probable and hypothetical assumptions set out in the notes attached.

Our review consisted of inquiries, analytical procedures and discussion related to information supplied to us
by: the management and employees of the insolvent person or the insolvent person. Since hypothetical
assumptions need not be supported, our procedures with respect to them were limited to evaluating whether they
were consistent with the purpose of the projection. We have also reviewed the support provided by:

management or the insolvent person for the probable assumptions and preparation and presentation of
the projection.

Based on our review, nothing has come to our attention that causes us to believe that, in all material
respects,

(a) the hypothetical assumptions are not consistent with the purpose of the projection;

(b) as at the date of this report, the probable assumptions developed are not suitably supported and
consistent with the plans of the insolvent person or do not provide a reasonable basis for the projection,
given the hypothetical assumptions; or

(c) the projection does not reflect the probable and hypothetical assumptions.

Since the projection is based on assumptions regarding future events, actual results will vary from the
information presented even if the hypothetical assumptions occur, and the variations may be material.
Accordingly, we express no assurance as to whether the projection will be achieved.

The projection has been prepared solely for the purpose described in the notes attached, and readers are
cautioned that it may not be appropriate for other purposes.

Dated at the City of Calgary in the Province of Alberta, this 18th day of June 2020.

Deloitte Restructuring Inc. - Licensed Insolvency Trustee

__________________________________________
700 Bankers Court, 850 - 2nd Street SW
Calgary AB T2P 0R8
Phone: (403) 267-1700 Fax: (403) 718-3681
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District of:
Division No.
Court No.
Estate No. 25-2651361

Alberta
02 - Calgary

_FORM 29_ - Attachment
Trustee's Report on Cash-flow Statement

(Paragraphs 50(6)(b) and 50.4(2)(b) of the Act)

In the matter of the proposal of
Swimco Aquatic Supplies Ltd.

of the City of Calgary, in the Province of Alberta

Purpose:

This Statement of Projected Cash-Flow is prepared in accordance with Subsection 50.4(2) of the Bankruptcy 
and Insolvency Act.

Projection Notes:

The projection has been prepared solely for the purpose described in the notes attached, and readers are 
cautioned that it may not be appropriate for other purposes.

Swimco Partnership (“SP”) and Swimco Aquatics Supplies Ltd. (“SAS”) (together, the “Company”) carry on 
business of specialized retail throughout Canada and conduct operations on a consolidated basis. As such, 
for ease of administration and in order to reduce cost the Company has filed a consolidated cash flow for 
each of the entities pursuant to section 50.4(2) of the Bankruptcy and Insolvency Act. The Proposed Trustee 
will provide a more detailed break-down of the separate assets and liabilities of each distinct legal entity in 
the Trustee’s First Report to the Court.

Assumptions:

The Cash flow has been prepared based on assumptions regarding future events, therefore actual results 
may vary from the estimates herein and these variances maybe material.

Deloitte Restructuring Inc. - Licensed Insolvency Trustee

__________________________________________
700 Bankers Court, 850 - 2nd Street SW
Calgary AB T2P 0R8
Phone: (403) 267-1700     Fax: (403) 718-3681

Dated at the City of Calgary in the Province of Alberta, this 18th day of June 2020.

Page 2 of 2







District of:
Division No.
Court No.
Estate No.

Alberta
02 - Calgary

25-2651362
-- FORM 29 --

Trustee's Report on Cash-Flow Statement
(Paragraphs 50(6)(b) and 50.4(2)(b) of the Act)

In the matter of the proposal of
Swimco Partnership

of the  of Calgary, in the Province of Alberta

The attached statement of projected cash flow of Swimco Partnership, as of the 18th day of June 2020,
consisting of the statement of projected cash flow for the eight week period ending August 1, 2020, has been
prepared by the management of the insolvent person (or the insolvent debtor) for the purpose described in the
notes attached, using the probable and hypothetical assumptions set out in the notes attached.

Our review consisted of inquiries, analytical procedures and discussion related to information supplied to us
by: the management and employees of the insolvent person or the insolvent person. Since hypothetical
assumptions need not be supported, our procedures with respect to them were limited to evaluating whether they
were consistent with the purpose of the projection. We have also reviewed the support provided by:

management or the insolvent person for the probable assumptions and preparation and presentation of
the projection.

Based on our review, nothing has come to our attention that causes us to believe that, in all material
respects,

(a) the hypothetical assumptions are not consistent with the purpose of the projection;

(b) as at the date of this report, the probable assumptions developed are not suitably supported and
consistent with the plans of the insolvent person or do not provide a reasonable basis for the projection,
given the hypothetical assumptions; or

(c) the projection does not reflect the probable and hypothetical assumptions.

Since the projection is based on assumptions regarding future events, actual results will vary from the
information presented even if the hypothetical assumptions occur, and the variations may be material.
Accordingly, we express no assurance as to whether the projection will be achieved.

The projection has been prepared solely for the purpose described in the notes attached, and readers are
cautioned that it may not be appropriate for other purposes.

Dated at the City of Calgary in the Province of Alberta, this 18th day of June 2020.

Deloitte Restructuring Inc. - Licensed Insolvency Trustee

__________________________________________
700 Bankers Court, 850 - 2nd Street SW
Calgary AB T2P 0R8
Phone: (403) 267-1700 Fax: (403) 718-3681
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District of:
Division No.
Court No.
Estate No. 25-2651362

Alberta
02 - Calgary

_FORM 29_ - Attachment
Trustee's Report on Cash-flow Statement

(Paragraphs 50(6)(b) and 50.4(2)(b) of the Act)

In the matter of the proposal of
Swimco Partnership

of the  of Calgary, in the Province of Alberta

Purpose:

This Statement of Projected Cash Flow is prepared in accordance with Subsection 50.4(2) of the Bankruptcy 
and Insolvency Act.

Projection Notes:

The projection has been prepared solely for the purpose described in the notes attached, and readers are 
cautioned that it may not be appropriate for other purposes. 

Swimco Partnership (“SP”) and Swimco Aquatics Supplies Ltd. (“SAS”) (together, the “Company”) carry on 
business of specialized retail throughout Canada and conduct operations on a consolidated basis. As such, 
for ease of administration and in order to reduce cost the Company has filed a consolidated cash flow for 
each of the entities pursuant to section 50.4(2) of the Bankruptcy and Insolvency Act. The Proposed Trustee 
will provide a more detailed break-down of the separate assets and liabilities of each distinct legal entity in 
the Trustee’s First Report to the Court.

Assumptions:

The Cash Flow has been prepared based on assumptions regarding future events, therefore, actual results 
may vary from the estimates herein and these variances may be material.

Deloitte Restructuring Inc. - Licensed Insolvency Trustee

__________________________________________
700 Bankers Court, 850 - 2nd Street SW
Calgary AB T2P 0R8
Phone: (403) 267-1700     Fax: (403) 718-3681

Dated at the City of Calgary in the Province of Alberta, this 18th day of June 2020.
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District of: 
Division No. 
Court No. 
Estate No. 

Alberta 
02- Calgary

25-2651362

- FORM 30-
Report on Cash-Flow Statement by the Person Making the Proposal 

(Paragraphs 50(6)(c) and 50.4(2)(c) of the Act) 

In the matter of the proposal of 
Swimco Partnership 

of the of Calgary, in the Province of Alberta 

The Director of Swimco Partnership, has/have developed the assumptions and prepared the attached 
statement of projected cash flow of the insolvent person, as of the 18th day of June 2020, consisting of 
the statement of projected cash flow for the eight week period ending August 1, 2020. 

The hypothetical assumptions are reasonable and consistent with the purpose of the projection 
described in the notes attached, and the probable assumptions are suitably supported and consistent 
with the plans of the insolvent person and provide a reasonable basis for the projection. All such 
assumptions are disclosed in the notes attached. 

Since the projection is based on assumptions regarding future events, actual results will vary from 
the information presented, and the variations may be material. 

The projection has been prepared solely for the purpose described in the notes attached, using a 
set of hypothetical and probable assumptions set out in the notes attached. Consequently, readers are 
cautioned that it may not be appropriate for other purposes. 

Dated at th 1it� of 1
algary in the Province of Alberta, this 18th day of June 2020.

I V'-----._ Q Jr u i () P.,tk,. ,v - I) i I et k,.
Swimco Partnership 

Debtor 

Page 1 of 2 

Name and title of signing officer 

Name and title of signing officer 



District of: 
Division No. 
Court No. 
Estate No. 

Alberta 
02 - Calqary 

25-2651362

FORM 30 - Attachment 
Report on Cash-Flow Statement by the Person Making the Proposal 

(Paragraphs 50(6)(c) and 50.4(2)(c) of the Act) 

Purpose: 

In the matter of the proposal of 
Swimco Partnership 

of the of Calgary, in the Province of Alberta 

This Statement of Projected Cash Flow is prepared in accordance with Subsection 50.4(2) of the Bankruptcy 
and Insolvency Act. 

Projection Notes: 

The projection has been prepared solely for the purpose described in the notes attached, and readers are 

cautioned that it may not be appropriate for other purposes. 

Swimco Partnership ("SP") and Swimco Aquatics Supplies Ltd. ("SAS") (together, the "Company") carry on 
business of specialized retail throughout Canada and conduct operations on a consolidated basis. As such, 
for ease of administration and in order to reduce cost the Company has filed a consolidated cash flow for 
each of the entities pursuant to section 50.4(2) of the Bankruptcy and Insolvency Act. The Proposed Trustee 
will provide a more detailed break-down of the separate assets and liabilities of each distinct legal entity in 
the Trustee's First Report to the Court. 

Assumptions: 

The Cash Flow has been prepared based on assumptions regarding future events, therefore, actual results 

may vary from the estimates herein and these variances may be material. 

Dated at the City 
m.

ary
r;:_

nce of Alberta, this 18th day of June 2020. 

Swimco Partnership 

Page 2 of 2 
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Swimco Group
Weekly Cash Flow Projections Total
Period Ending: Jun 27 Jul 04 Jul 11 Jul 18 Jul 25 Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Aug 29
(000's) 1 2 3 4 5 6 7 8 9 10 Wk 1-10

Receipts
Store 191$      284$      345$      345$      345$      334$      289$      289$      289$      289$      3,000$   
E-Commerce 42          53          60          60          60          56          39          39          39          39          489        
Wage Subsidy 10          - 229 -             -             -             -             260        -             -             499        

244        337        634        406        406        390        328        588        328        328        3,988     
Disbursements

Payroll (244) (40) (226) (81) (244) (66) (211) (42) (303) - (1,459)    
Rent - (499) - - - - - - - - (499)       
Other Expenses (229) (162) (122) (172) (72) (92) (121) (61) (61) (131) (1,223)    
Professional Fees (44) (27) (27) (27) (27) (27) (25) (25) (25) (25) (279)       

(517) (728) (375) (280) (343) (185) (358) (128) (389) (156) (3,461)    
Projected Cash Flow (274)$     (391)$     259$      126$      62$        205$      (30)$       459$      (61)$       171$      527$      

Opening Cash / (Revolver) (563)$     (837)$     (1,228)$  (969)$     (844)$     (781)$     (576)$     (606)$     (147)$     (208)$     (563)$     
Ending Cash / (Revolver) (837)$     (1,228)$  (969)$     (844)$     (781)$     (576)$     (606)$     (147)$     (208)$     (36)$       (36)$       



Swimco  
 
2nd Cash Flow Assumptions 
 

• Projected Cash Receipts 
o Projected receipts from stores and the e-commerce platform including applicable sales taxes. 

Stores and e-commerce receipts are projected based on historical sales and collection patterns 
and were adjusted to reflects management’s best estimate of go-forward sales trending. 

o Projected wage subsidy receipts are based on the current Canadian wage subsidy program 
(CEWS) and reflect actuals claims made for the period from March 15 to May 9, 2020 and 
projected claims onwards based on the program’s criteria. 

 

• Projected Cash Disbursements 
o Payroll is based on current headcount levels adjusted to reflect management’s restructuring and 

reopening plan;  
o Rent is based on rent agreements with lessors adjusted to reflect management’s restructuring plan. 

Amounts include sales taxes; 
o Other expenses are primarily comprised of inventory purchases, warehouse and head office costs 

as well as interest payments. These expenses are based on historical data adjusted to reflect the 
current level of activity, current agreements and current interest rates. Amounts include sales taxes 
where applicable; 

o Professional fees reflect management’s best estimate of the professional involvement required to 
implement the Company’s restructuring plan. Amounts include sales taxes; 

o The current government remittances for source deductions and sales taxes are included in the 
disbursement assumptions; 

o The cash disbursements do not provide for the payment of arrears to unsecured creditors. 
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Swimco Group
Weekly cashflow variance
Week # 1 2
Week ending 13-Jun-20 20-Jun-20

Actual Forecast Difference Actual Forecast Difference
in $000's $ % $ %
Receipts

Store 169 183           (14)            (7.7%)                      263 199           64             32.1%           
E-Commerce 55 40             15             37.0%                     64 44             20             45.2%           
Wage subsidy -             -            -            81 -            81             
Total receipts 224            223           (1)              408           243           (165)          

Disbursements
Payroll (69)             (69)            0               (0.6%)                      (34)            (59)            25             (42.7%)          
Rent -             -            -                                           (337)          (337)          0               (0.0%)            
Other expenses (19)             (30)            11             (38.0%)                    (9)              (7)              (2)              29.2%           
Professional fees (47)             (37)            (10)            26.6%                     (17)            (17)            0               (0.3%)            

(134)           (136)          2               (1.4%)                      (397)          (420)          23             (5.5%)            

Projected net cash flow 90              87             3               3% 11             (177)          188           -106%

Opening cash / (revolver) (650)          (650)          (1,580)       (563)          1,017        
Ending cash / (revolver) (1,580)        (563)          1,017        (563)          (740)          (177)          
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